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FOREWORD

This Sector Growth Plan for the creative industries in Leicester and Leicestershire is the
outcome of genuine engagement with the creative businesses of the city and county. It was
commissioned by the Leicester and Leicestershire Enterprise Partnership to explore our
strengths, identify ways to overcome our weaknesses, and to shape opportunities for positioning
the creative industries as a transformational sector:

- For our people — our diverse talent base which will become the next generation of
inventors and innovators, artists and makers, technologists and designers.

- For our businesses — where our rich mix of creative entrepreneurs working across
sectors such as design, software, music, film, crafts and the arts, are better positioned to
generate growth and to drive innovation and creativity across the whole economy.

- For our places — from a city with creative production and consumption at its heart and a
Cultural Quarter with the potential to be renowned across the UK and beyond; to our
dynamic town centres with their own hubs of creative businesses; to our rural areas
where more and more of us are choosing to both work and live.

The Sector Growth Plan also sets out some challenges: we can and must do better — in backing
our creative talent to innovate, invent and generate the ideas and business models that will give
our economy a competitive edge which we have perhaps lost. Plus in going for excellence over
mediocrity and innovation over replication. We can also do much more to generate additional
value from the creative industries and from our cultural sector overall — with cross-overs into
tourism, textiles, food and drink and the overall innovation ecology under-explored.

With a baseline of research and consultation to help shape our thinking and illuminate the way
ahead, our task now is to act, with the creative industries central to the future prosperity of
Leicester and Leicestershire.
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EXECUTIVE SUMMARY

This Creative Industries Sector Growth Plan is one of eight Sector Growth Plans commissioned
by the Leicester and Leicester Enterprise Partnership (LLEP) for priority sectors identified with
significant growth potential in the region. These plans set out key actions providing a strategic
approach to business development and cost-effective solutions to meet agreed objectives for the
LLEP to 2020. The Sector Growth Plans reflect the LLEP Strategic Economic Plan (SEP) which
provides the framework for achieving their vision based around making the most of the area’s
strongest assets in terms of Place (environment, infrastructure and quality of life), People (skills
and entrepreneurial spirit) and Business (key sectors and innovation strengths).

The Creative Industries Sector Growth Plan has been developed by Tom Fleming Creative
Consultancy (TFCC)! following detailed consultation with the LLEP, Creative Industries
businesses, universities, business networks, business support and development agencies. It
sets out the following:

- A baseline analysis of the current size, profile and dynamics of the Creative Industries in
the LLEP area.

- A detailed appraisal of the growth opportunities and challenges for the sector — both in
terms of their direct role in the local economy and their indirect role — e.qg. via spillover
effects to other priority sectors.

- An Action Plan for LLEP-led investment and support to the sector and introduces the
likely partnership requirements for effective delivery.

This is not a plan for the cultural and arts sector of Leicester and Leicestershire, although this
sector plays a vital enabling role for a healthy, innovative and competitive economy overall. It is
also not a plan that sets the bar too high or seeks to mobilise a new wave of initiatives. Rather, it
attempts to identify and build from the excellent work that has already been undertaken in sector
development over recent years, and it prioritises the active involvement of public and private
sector interests in co-creating and co-owning a set of goals and deliverables going forward.
Overall then, it is shaped by evidence, but evidence underpinned by the vision and aspirations of
local creative businesses and organisations working together to build a strong creative economy
for Leicester and Leicestershire.

A key finding from the research is that the Creative Industries of the LLEP area is made up of
nearly 4,400 businesses and employs 14,100 people, many of whom run their own micro
enterprise or work in a high growth cohort of design and digital businesses. It is a sector which,
after a short-term dip, has shown remarkable resilience over the financial downturn, with clusters
strengthening in city and town centres and digitally-enabled start-ups springing to life across the
county, including in rural areas. But it is also a sector which is falling someway short of its
potential: businesses are not growing as quickly or as large as they could, talent retention and
attraction is a constant challenge, and a mix of enabling conditions — from workspace to
specialist support and investment — are under-developed in comparison to other parts of the UK.

This Plan has encountered a string of missed opportunities in the LLEP area — where a design
sector of international excellence has not been championed as it might, where emerging creative
hubs and clusters (such as Leicester’s cultural quarter) are under-leveraged and incomplete, or
where the value-adding role of the Creative Industries (such as for tourism, textiles, food and
drink and wider inward investment and talent attraction agendas) is under-exploited. But the
Plan has also identified a set of real opportunities, each of which can, with the right mix of
partners and a collective sense of purpose, deliver direct value to the local economy plus have a
unique transformational role across the wider LLEP priorities. There are three signature priorities
here: a Creative Quarters Agency, a Leicestershire Design Festival, and a Creative Talent

1 www.tfconsultancy.co.uk
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Programme. Each of these signature actions responds to a specific and evidence-based
identification of opportunity and need if we are serious about growing the creative economy of
Leicester and Leicestershire.

The task now is to build from this Plan and move with purpose to delivering a set of actions
which, with the right partnership structure in place, can play a major role in the enhancing the
productivity, innovation, prosperity and distinctiveness of Leicester and Leicestershire as places
to live in, work in, invest in and be proud of.
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1. INTRODUCTION

Leicester & Leicestershire Enterprise Partnership (LLEP) brings together key public and private
sector partners to lead economic development and regeneration activities and to drive forward
economic growth in the city and county.

The objectives of the LLEP are to:

— Create 45,000 additional private sector jobs
— Attract £2 billion private sector investment
— Increase Gross Value Added (GVA) by £4 billion to £23 billion.

This Growth Plan for the Creative Industries has been developed by Tom Fleming Creative
Consultancy (TFCC) following detailed consultation with the LLEP, creative industries
businesses, universities, business networks, business support and development agencies. Over
40 interviews have been undertaken, 25 businesses and organisations participated in workshop
events, and 102 businesses took time to fill in our survey?. We have also undertaken a review of
existing strategic literature and baseline data / intelligence?, including the LLEP Business Survey
and data analysis undertaken by the LLEP.

The Creative Industries Sector Growth Plan is one of eight Sector Growth Plans commissioned
by the LLEP for priority sectors identified with significant growth potential in the region. The
Sector Growth Plans being developed are for the following priority sectors:

— Low Carbon

— Creative Industries

— Textiles Manufacturing

— Food & Drink Manufacturing

— Logistics & Distribution

— Business and Financial Services

— Tourism & Hospitality

— Engineering & Advanced Manufacturing

These plans set out key actions providing a strategic approach to business development and
cost-effective solutions to meet agreed objectives for the LLEP to 2020.

The Sector Growth Plans reflect the LLEP Strategic Economic Plan (SEP) which provides the
framework for achieving their vision based around making the most of the area’s strongest
assets in terms of Place (environment, infrastructure and quality of life), People (skills and
entrepreneurial spirit) and Business (key sectors and innovation strengths). These three key
gears of the economy must function effectively together if the area is to fulfil its potential.

2 Appendix 1 provides a list of consultees for the interviews and workshops.
3 See Appendix 2.
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-

Why the Creative Industries?

The Creative Industries in the UK employ more people than the energy sector with a higher GVA
than Life Sciences*. They are recognised as a vital driver of the economy, while their
contribution to communities, place and wellbeing are equally valuable if not comprehensively
valued. Yet for a complex set of reasons, the sector lacks the visibility, voice and level of
coordination enjoyed by other parts of the economy. While there is growing consensus that the
Creative Industries play a vital role in ensuring the UK has a balanced, productive, innovative
and distinctive economy; there is less consensus on the kind of tools, mechanisms and
platforms which will enable the sector to flourish and to add value wherever possible. Put simply,
this hinges on three critical development questions for the Creative Industries — at a national
level and for cities and counties such as Leicester and Leicestershire:

- What kind of values and impacts do the Creative Industries generate? From
enabling talented individuals to develop productive and sustainable careers in creative
disciplines to generating the distinctive content and ideas that endow Leicester and
Leicestershire with a reinvigorated cultural identity. Played right, the Creative Industries
can deliver a blend of direct and indirect social, cultural and economic values which
together can have a transformational impact. We see this from the spikes of economic
growth generated by the computer games companies in cities such as Bristol or Linz;
and we see it in the ways micro creative businesses in rural Scotland, Provence or
Tuscany are maintaining cultural traditions while continually innovating to embed creative
practice in the heart of community and place.

- What kind of economy do we want for Leicester and Leicestershire? Across the
world, the Creative Industries is a micro and small business sector. This is more so the
case in the LLEP area than most of the UK. These businesses operate on an
increasingly flexible, project-driven and portfolio-styled basis; embedded in local
networks while, powered by digital technology, increasingly reaching internationally for
access to knowledge, talent and markets. These businesses also operate in a mixed
economy and ecology with strong links to the more subsidised arts and cultural sector
and a growing relationship with the education sector; both of which provide access to
infrastructure, knowledge, skills, talent, content and ideas. Micro and small creative
businesses can, if they transition from a daily struggle for survival to a more productive
and sustainable footing, play a major role in delivering a balanced and resilient economy
for the LLEP area. More significantly, if we enable micro and small businesses across the
city and county to produce excellent products and services founded on innovation,
authenticity and provenance, we can deliver growth of a quality and durability previously
unobtainable.

4 Creative Scotland, 2014: Submission to the Economy, Energy & Tourism Committee
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- What kind of support and investment landscape will enable Leicester and
Leicestershire’s Creative Industries to flourish and deliver value? Over the last
decade dedicated programmes and instruments have been in place to support the
Creative Industries in Leicester and Leicestershire. These range from business and
network support programmes such as Creative Leicestershire, to dedicated hubs and
clusters such as LCB Depot. There is much to build from here and through more effective
coordination, a genuine partnership of public and private sectors, and some innovative
new tools, our consultation makes it clear that the creative industries can play a starring
role in the future economic success of the city and county.

This sector growth plan for the Creative Industries in Leicester and Leicestershire sets
out the evidence for investment and introduces some priority actions for the LLEP and for
a wider set of partners across the public and private sector. It does this by highlighting
the strengths, value and opportunities for sector growth. Section 2 summarises the size,
scope and sub sector profile of the Creative Industries nationally, regionally and locally in
Leicester and Leicestershire, highlighting geographic and sub sector strengths in the
LLEP area. Section 3 sets out the strengths, value and opportunities for sector
development. Section 4 proposes the Action Plan for investment and sector
development.
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2. THE CREATIVE INDUSTRIES: ABOUT THE SECTOR

2.1 The National Picture

The Creative Industries® sector is one of the most significant economic sectors to the UK in the
post-recession period. It has doubled in size in the last ten years.
In 2013°:
— 1.7 million people were employed in the Creative Industries nationwide; 2.6 million
people in the wider Creative Economy’.

— 1in 12 jobs (8.5%) were in the Creative Economy. This ranged from 1 in 20 jobs (5.1%)
in the North East to 1 in 6 jobs (16.2%) in London.

— The Creative Industries accounted for 1 in 18 jobs, (5.6%). This ranged from 1 in 32 jobs
(3.1%) in Northern Ireland to 1 in 9 jobs (11.4%) in London&.

The rate of growth of the creative economy is also outstripping the economy as a whole - in
employment, exports and economic contribution through GVA:

— Employment has grown by 8.7% in the creative economy from 2011-2013, in comparison
to just 2.4% in the whole economy.

— The GVA of the creative industries has increased by 25.8% from 2008-2013, in
comparison to 11.4% in the whole economy.

— The creative industries delivered £17.3 billion worth of exports. Creative industries
exports grew by almost double the rate of the whole economy from 2009-2012: 29.7% in
comparison with 15.4% of the whole economy.

The creative economy (and within it the creative industries as a defined sector) is one of the few
areas to emerge from the financial crisis with a sense of buoyancy. Yet research by Nesta
shows that creative economy activity is disproportionately clustered in certain areas of the UK,
with 43% of all creative economy workers in London and the South East and other strong
location quotients in cities such as Manchester, Bristol and Brighton®.

However, Nesta’s work also suggests that although London and the South East are still the
dominant areas in terms of creative economy employment, this may be shifting with stronger
growth in some regions outside London and South East. Between 2011 and 2013, London’s
creative economy grew annually by 2.9%, compared to 4.5% in the East Midlands, and 9% in
the East of England. While London remains a global city of the creative industries and the wider
creative economy, there appears to be an increasing prominence of this type of work in other
regions within the UK.1°

5 The Creative Industries, a subset of the Creative Economy which includes only those working in the Creative Industries themselves
(includes creative occupations or other roles e.g. finance).

62013 is when the most recent comprehensive sector analysis nationally was undertaken.

"The Creative Economyincludes the contribution of those who are in creative occupations outside the creative industries as well as
all those employed in the Creative Industries.

8 DCMS, Creative Industries: Focus on Employment(2014).

°Nesta, The geography of the UK's creative and
“Nesta, The geography of the UK's creative and

tech economies
tech economies

8

high
high
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2.1.1 Creative sub-sectors - nationally and in the East Midlands

The Department of Culture Media and Sport (DCMS) regrouped the creative industries into nine
categories in 2014 (from the 13 categories set out in the seminal 1997 Creative Industries
Mapping Document). The nine are: Advertising and marketing; Architecture; Crafts; Design:
product, graphic and fashion design; Film, TV, video, radio and photography; IT, software and
computer services; Museums, galleries and libraries; Music, visual and performing arts;
Publishing.

Not all sub sectors within the creative industries nationally are showing the same levels of
growth. The Design sub sector has shown the greatest growth: 22.0% growth in employment
between 2011 and 2013 and 10.8% growth in GVA. IT, software and computer services have
shown similarly strong employment growth (19.4%). There has been a reduction in employment
in the cultural sector reflecting the wide ranging cuts in public funding for the sector. Digitally
driven disruptions in business models relating to publishing, journalism and the music industry
have also impacted on these sectors, with publishing, in particular, showing a reduction in the
number of people employed.

The nationally growing sub sector of Design is showing an even greater strength in the East
Midlands than in the UK as a whole, suggesting the region is becoming a significant national
centre for Design within the creative industries and for the wider creative economy. The closely
related Advertising and Marketing sub sector is also more significant in the region than
nationally.

Other sub sectors are less prominent in the East Midlands than they are elsewhere in the UK:
Architecture; Publishing; Film, TV, Video, Radio and Photography and; Music, Visual and
Performing Arts are all less significant employers in the East Midlands region than nationally
(see Table 1 below).!

Jobs in the Creative Industries = % of Difference % of Difference
Creative from UK (% | Creative from UK (%
Industries points) Economy in = points)
2011 2012 2013 in 2013 2013
Advertising and marketing - - 7,000 8.6% -0.4 19.10% 0.6
Architecture 7,000 8,000 8.1% - 3.80% -1.4
Crafts - - - - - 5.70% 2
Design: product, graphic and 7,000 8,000 8,000 9.5% 2.4 11.00% 4.2
fashion design
Film, TV, video, radio and 6,000 10,000 10,000 11.5% -2.0 8.00% -1.9
photography
IT, software and computer 21,000 33,000 31,000 37.4% 3.7 31.90% 0.3
services
Museums, galleries and 7,000 6,000 - - - 4.90% 0.7
libraries
Music, performing and visual 10,000 7,000 11,000 13.3% -0.9 9.60% -1.8
arts
Publishing 6,000 13,000 7,000 8.9% -2.6 6.10% -2.7
Total Creative Industries 67,000 85,000 84,000 100.0% 0 100% 0

Source: DCMS Creative Industries: Focus on Employment Estimates 2014 (data source Annual Population Survey)
Note: The gaps are where DCMS data is unavailable

11 DCMS, Creative Industries: Focus on Employment (2014).

tom fleming/ creative consultancy



Despite the strong overall employment levels of the East Midlands creative economy, recent
work by both Nesta'? and Tech City® suggests that the East Midlands do not have
agglomerations or clustering in either the creative or high tech industries. Only London, the
South East and the East of England show agglomerations above the national average for both
the creative and high tech industries.

2.1.2 Characteristics of the Creative Industries

The creative industries are defined by a unique set of characteristics which require a targeted
and bespoke approach if we are to boost growth and make the most of the value-adding role of
the sector. While the sector shares many of the characteristics of other sectors — e.g. access to
talent, skills and finance; other factors point to a degree of exceptionalism which in turn
introduces the need for set of a sector-specific approaches.

Small scale, agile and connected
The Creative Industries predominantly comprise micro businesses and sole traders:

- 85.4% of creative businesses are micro businesses (up to 10 employees), a further
12.1% are small businesses (up to 50 employees)*.

- 43.5% of workers within the creative and cultural industries are self-employed and self-
employment in the sector is growing*®.This level of self-employment is considerably
higher than self-employment rate across the wider economy, currently estimated to be 1
in 7 (14.1%) and growing?®®.

The small scale business make-up of the sector presents some real challenges in terms
of skills development, business support and business growth. For example, identifying,
accessing and engaging businesses can be complex; balancing generic support with niche
support requires careful design; and understanding growth as something delivered by many
smaller businesses growing a little while remaining small, demands a re-think in terms of what
growth means and the types of business that generate it. But the distinctive profile of the sector
also presents some strategic opportunities. To realise these, the micro business sector needs to
be more agile, adaptable and collaborative for sustainability and growth, which can then catalyse
innovation and deliver value to other sectors through direct trade and spillover effects. Get the
enabling conditions right for the Creative Industries and it is likely a wider set of
knowledge intensive and innovation dependent businesses will benefit.

A high calibre but insufficiently inclusive sector
The Creative Industries are:

- A highly qualified sector: The qualification level of the Creative Industries is extremely
high in relation to the whole economy. 58.5% of Creative Industries workers have degree
or equivalent-level qualifications, in comparison to only 31.2% in the economy as a
whole.

- Gender biased: Only 37.1% of the sector is female, and in areas such as IT, Software
and Computer Services this can be as low as 19.4%. The only sub-sector of the Creative
Industries that employs more women than men is the museums, galleries and libraries
sector, where 68.4% of workers are female.

- Not ethnically diverse: Only 10.6% of the sector workforce is from an ethnically diverse
background. The proportion is significantly lower in ‘music, performing and visual arts’

2?Nesta, The geogr agveandligh-techreenoliigs (2015 r e a t

13 Tech City, Tech Nation: Powering the digital economy (2015).

“Research by Oxford Economics cited in CBI's The Creative Nation: A
UK's creative industries (2014)

15 Creative & Cultural Skills, Impact & Footprint 2012/13 (2013).

16 Toft, S., Is the Rise of Self-employment really a Good Thing? RSA Guest Blog (2014)
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(6.7% BAMEY'), ‘museums, galleries and libraries’ (6.6% BAME) and ‘Design’ (6.0%
BAME).

- Not socially diverse: The Creative Industries are largely made up of people from higher
socio-economic backgrounds, with a number of barriers preventing entry for those from
other backgrounds. In particular, the proliferation of unpaid work in the sector and the
suggested habits within micro-businesses of ‘recruiting in their own image’ has created a
sector which is homogenous in terms of the workforce.

This lack of diversity in the sector reflects the low levels of participation in arts and cultural
activities among the UK’s ethnically diverse and less well-off communities. This not only limits
the potential market for, as well as the supply of, cultural and creative experiences, products and
services; it ultimately means that the economy is not harnessing the full potential of the UK’s
creative talent, all of which will hinder cultural and creative growth in the future?®. In Leicester
and Leicestershire — an area with such cultural and ethnic diversity — the full talent pool
and market is not being effectively reached and mobilised.

2.2 The Creative Industries in Leicester and Leicestershire

Over the years there have been a number of studies on the scale and scope of Creative
Industries across Leicester and Leicestershire. The challenge with these different studies is that
they use different methodologies so do not allow for comparison or an assessment of growth of
the sector over time. This is an ongoing challenge nationally and internationally. The research
carried out for this sector growth plan has used the DCMS definition of the Creative Industries
developed in the Government’s 2001 Creative Industries Mapping Document:

It uses a revised methodology introduced by DCMS in 2014 for determining which occupation
and industry codes are classified as “creative” (See Appendix 3 for list of Standard Industry
Codes).

2.2.1 What we already knew

The Design sector was first highlighted as a significant sector in Leicester and Leicestershire in
the 2004 study commissioned by the East Midlands Development Agency. This identified 780
creative design companies spread across 15 design industry sectors.

Recent research by Creative Leicestershire identified 8,000 people working in the Creative
Industries across the County and estimated that a third of people employed were in some way
related to tourism in the area, showing the strong links between the Creative Industries and the
generation of wider economic value.’®The Leicester UK City of Culture bid highlighted the
importance of the tourism sector and the strong interconnections between tourism and the
creative and cultural sectors.?

Nesta and Tech City’s recent national research of the creative and tech sectors across the UK,
highlight that Leicester and Leicestershire do not show any significant clustering of businesses
or jobs in these sectors. However, Nesta’s study does show Leicestershire is outperforming
Leicester in the concentration of jobs in both the creative economy and tech economy.
Leicestershire has a location quotient of 1.1 for jobs in both the creative and tech sectors

17 Black, Asian Minority Ethnic.
Bhttp://www.theguardian.com/media/2014/jan/22/lenny _-henry-broadcasters-employ-more-black-asian-people

13Creative Leicestershire, Creative Leicstershire State of the Sector Report (2014).
20city of Culture, Assessment of Final Bid from Leicester (2014).
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indicating that the region has a higher concentration of jobs in these sectors than the UK as a
whole. Leicester is below the national level with location quotient of 0.9 for the creative economy
and 0.7 for high tech jobs??.

Tech City’s Tech Nation study identifies 455 active digital technology companies in Leicester
and Leicestershire. The highest concentration of these businesses is found around Leicester
and Loughborough. Notably, the tech sector has been growing at a high rate since the
recession. Between 2010 and 2014, 149 companies were incorporated, in comparison to 80
companies in the preceding four years 2006 to 2009.22

These findings reflect the sector strengths in the study carried out by TFCC for this Action Plan
(see Section 3.4 below).

ZNesta, The geography of-tethreenohiks (20155 r eat i ve and high
2 See https://www.duedil.com/technation/2015/regions/ukds -nuts3-ukf22/leicestershire-cc-and-rutland
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2.3 The Creative Industries in Leicester and Leicestershire: The latest

profile.

The Creative Industries sector in Leicester and Leicestershire is made up of nearly 4,400%
businesses and employs 11,700 people: 2.7% of total employment in the LLEP area?*.The
profile of the Creative Industries nationally and here in the LLEP area, is a sector predominantly
made up of micro businesses and sole traders. Less than 1% of Creative Industries businesses
in the LLEP area are identified as employing more than 50 people. Many of the sole traders and
smaller businesses fall below the radar of official business listings (because their turnover is too
low and / or they are not VAT registered). In the research for this growth plan, nearly 1,200
additional creative businesses were identified through partners and online directories, over and
above the 3,200 identified through the official business list?®. Nearly half of these ‘additional
businesses’ are sole traders. Overall employment in the Creative Industries is also likely to be
under-represented through official figures. It is estimated that a further 2,400%° people are
employed in the Creative Industries, over and above the 11,700 identified through the official
figures. Therefore, we have a headline figure of 14,100 jobs — people directly employed in
the Creative Industries of Leicester and Leicestershire.

2.3.1 Employment trends

Unlike the Creative Industries sector nationally, which grew during the recent recession,
employment in the sector in the LLEP area dropped from 12,900 (3.0% of total employment) in
2009 to 8,800 (2.1% of employment) in 2011. The decline now seems to have reversed with
31.7% employment growth between 2012 and 2013%.

Leicester, the city, is recovering more slowly. From a high of 3.0% of all jobs in the city and
county in 2009, in 2013 Creative Industries employment accounted for 2.5% of all jobs in
Leicester and 2.8% in Leicestershire?®. There are around 1000 fewer Creative Industries jobs in
the LLEP area in 2013 than there were in 2009?°.(See Figure 2 below)

ELLEP
Leicester
Leicestershire
. . : , " Source: Business

2013 Register and
Employment Survey

3.5%

3.0%
2.5%
2.0%
1.5%
1.0%
0.5%
0.0%

2009 2010 2011 2012

2 LLEP area database- data drawn from MINT business data list 2015, combined with business data from multiple online
directories. 3189 businesses have been identified through MINT, a further 1197 businesses through additional searching.

24 Business Registerand Employment Survey data

% Creative businesses within the LLEP area were identified through Mint business list, searched using the 2007 four digit SICcodes
defined by Department of Culture Media and Sport in 2014 as industry sectors making up the creative industries. ( See Appendix 3
for a list of creative industries SICs).

%1200 businesses not on business listing x average of 2 employees per business

27 Business Register and Employment Survey data 20092013.

28Business Register and Employment Survey data 20092013.

2 |bid. It is unclear whether there are more or less freelancers and self employed people as these jobs are not accounted for in the
official statistics.

tom fleming/ creative consultancy 14



Our creative business survey confirms this growth in employment. 31.0% of LLEP area creative
businesses have recruited staff in the last 12 months®. This is just below the growth rate of
businesses in all sectors across the LLEP area, where 35.0% of businesses surveyed had taken
on new staff3!,

2.3.2 Sub sector profile of the Creative Industries in Leicester and

Leicestershire

Figures 3 and 4 below highlight the subsector strengths in employment and number of
businesses. Figure 3 also demonstrates how the reality of the number of businesses in the
sector is not fully represented in official data. This figure compares the sub sector strengths
demonstrated through analysis of recognised business dataset, MINT business listing, and the
bespoke dataset developed for this study by combining the MINT data with creative businesses
listed in online directories. (See Appendix 4 for details of how the bespoke LLEP creative
business dataset has been compiled).

Percentage of creative businesses
0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

31.7%
IT, software and computer... 39.7%

Design: product, graphic... 12.1%

12.8%
11.6%

10.4%

Music, performing and...

Architecture 13.4%

Film, TV, video, radio and... 2% 5% ]
o  Total LLEPCreative

Advertising and marketing Business Data

Arts, crafts or makers

Publishing

MINT Creatjve Business
Data

Museums, galleries and...
Source: LLEP Creative Industries

Crafts Sector Database 2015

IT, software and computer services } 54.7
Design:product, graphic and fashion | 19.4%
Advertising and marketing 1 7.7%

Architecture 1 6.8%

Museums, galleries and libraries 6.8%
Publishing o 6.0
Film, TV, video, radio and photography _J_| 4.3%
Music, performing and visual arts 4.3%
Craft _'|0-0%

Source: Business Register and
Employment Survey 2013

0.0% 10.0% 20.0% 30.0%

Percentage of Creative Industries employment

%0 TFCC LLEP creative business survey 2015.
31 BMG Research LLEP business survey 2015.
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IT, software and computer services is by far the largest Creative Industries sub sector in the
LLEP area, in terms of both number of businesses and employment. It is more significant for
Leicester and Leicestershire than it is nationally, accounting for more than half of Creative
Industries employment, compared to just over a third nationally. It is also one of the largest
growth sub sectors locally and nationally. The profile of the sub sector is a mix of individual IT

consultants, small businesses and larger employers. Six of the 20 Creative Industries companies

with the highest of turnover in the LLEP area are IT businesses. Jadu is one of the biggest
employers with around 70 staff (see Case Study 1).

Just under a third of IT businesses are based in Leicester with the rest fairly evenly spread
across the county. Melton is the only district where IT companies do not have a strong presenc

e.

CASE STUDY 1: Jadu http://jadu.net

Jadu is a Web Software company specialising in content management, eForms and CRM software.
The company also has a significant digital services business called ‘SPACERAFT Agency’, which has
won awards for cutting-edge web design for large organisations such as Manchester City Council.

Established in 2001 as a small IT-business based in Leicester, it has grown over the past 14 years to
close to Leicester city centre, moved into a studio at the LCB Depot and then took over an entire floor.

at the Meridian Business Park just outside the city limits. Jadu CEO, Suraj Kika, feels one of the
challenges for the sector is the lack of networks and connections between businesses, especially thos
outside the city. The current location may deliver the scale of space required, but it does not deliver
access to the networks of creative talent and cultural amenities available in the city centre.

Jadu is continuing to grow through updating and innovating its product and service ranges. The last
three years has seen the company’s continued expansion, securing a number of large public sector
clients. The aim is for further expansion with increased international growth, new products and
services, and more partnerships with global companies such as that with Lexmark, with whom Jadu
has a formal partnership agreement.

Attracting the right talent is a challenge for the company, which is currently hiring creative web
designers, web developers and software programmers. Part of Jadu’s growth strategy is to invest in
skills, talent, training and innovation. The company offers significant benefits to employees such as
personal training budgets, exciting projects and excellent working conditions. But they need talent in

company’s interns and apprentices are international exchange students, not locally-based graduates.
As a part of the company’s growth strategy, Jadu has started hiring outside of Leicester and is
encouraging remote, home based working. To improve talent attraction and retention, Suraj feels
Leicester and Leicestershire need to promote and showcase their creative champions and success
stories.6 You aocelemréandenvi ronment of success to creat

employ over 70 people with businesses in the U.S. and Australia. Jadu started out in a disused building

Then, due to the lack of appropriate grow-on space in the city centre, Jadu moved to its current location

e

the area to invest in. Even with three excellent universities in the county, this is a challenge. Most of the

e
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Design is the second most significant sub sector locally employing 1,100 people, 9.4% of
Creative Industries employment, a higher percentage than nationally (7.1%). Employment in the
design sector has almost doubled since 2009 in Leicester and Leicestershire. This study has
confirmed that Leicester and Leicestershire is a significant centre for Design, as originally
identified in the 2004 EMDA study. Design companies are located across the city and county,
with concentrations in Leicester, Melton Mowbray, Loughborough and Market Harborough.

The Design sub sector is made up of sole traders and micro businesses with a small number of
larger employers. Three of the top 20 creative businesses in the LLEP area are Design
companies: Checkland Kindleysides in Cossington; Loughborough Technology Centre based
Weiss Technik UK; Hawthorn Theatrical Limited, based in Melton Mowbray.

Advertising and marketing is the third largest sub sector in terms of Creative Industries
employment, but less significant for its number of businesses. There are fewer sole traders in
the sub sector.

Advertising and marketing employment in the LLEP area has declined in recent years and has
only shown a slight growth nationally. The sector may just be beginning to pick up after the
recession. However, newer businesses coming into the sector may be categorising themselves
as design, IT or even film and video companies as technology in this sector changes.

Just over a third (34.7%) of Leicester and Leicestershire advertising and marketing businesses
are based in the city, with other concentrations in county towns including Lutterworth.

Award winning Big Communications, based in Leicester, is the largest advertising and marketing
company employing nearly 80 people?2.

Music, Visual and Performing Arts is a significant sub sector for the number of businesses yet
only sixth largest for employment. The sub sector is made up of numerous independent artists
and small arts organisations. That said, Curve is identified as one of the largest Creative
Industries companies employing around 150 people. One of the key attributes of this sub sector
is the way businesses and organisations here are significant value-adders to the wider economy
— e.g. to tourism or in terms of the ways a strong arts and cultural sector improves the
attractiveness of a place — with spillover effects on talent attraction/retention and inward
investment. In addition, there is growing acknowledgement and understanding of the ways
businesses and organisations in this sub sector can play a major role in the innovation in other
sectors — e.g. through spillover effects to advanced manufacturing, technology and science
sectors®.

Music, visual and performing arts has one of the highest concentrations of businesses in the city.
However, employment in the sector is declining locally and nationally reflecting the cuts in arts
funding and a restructuring with trends towards voluntary and / or part-time and freelance work.

Architecture: Employment in the architectural sub sector has remained fairly static in recent
years in the LLEP area, as it has nationally. There are no large architectural companies in the
county with the lack of ‘critical mass’ making the attraction and retention of talent challenging.
Architecture businesses are more dispersed across the county than all other sub sectors, with
the exception of design.

%2 These figures are taken from MINT data. It has not been possible to confirm the number of people employed at the company.
3370 be Debated: Spillover. European Centre for Creative Economy, 2015.
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www.phoenix.org.uk/

Phoenix is Leicester’s independent cinema and arts centre providing a stimulating programme of world
cinema, digital culture, education and community events.

Throughout its 26-year history as a charity, Phoenix has been a cultural innovator and has supported
many emerging artists, some of whom have gone on to develop international careers in film and
theatre.

Since moving to a purpose-built media and art centre in Leicester’s Cultural Quarter five years ago,
Phoenix has produced exceptional growth in visitors to its creative programme (165,000 in 2013/14). In
addition many more people have visited the centre’s café and its meeting and production areas for
business, social and community activities.

Chairman of Arts Council England Sir Peter Bazalgette, recognised Phoenix’s role whilst visiting in
2013, tweeting “...this is the digital arts network happening as we speak. More arts and culture to more
people in more ways in more places”.

Chief Executive Officer, John Rance, tells us Phoenix has become a creative and economic driver for
the Cultural Quarter — as destination venue and also as a catalyst for the growing micro-sector of
creative media businesses. Phoenix’s partners are essential to this achievement, including De Montfort
University, Leicester City Council, Arts Council England, LCB Depot and many others.

Whilst Phoenix has established its position as an important venue in the city, more investment and
development is needed if the Cultural Quarter is to achieve the critical mass and vibrancy of cultural
quarters in other cities, such as Nottingham.

The cultural and creative sector has a crucial role to play in making Leicester a place for people to visit,
live, work and to relocate businesses to. There is an opportunity to capitalise on existing cultural assets
in place marketing and to project the city’s vibrancy.”

John Rance and his team have successfully grown Phoenix since moving to the new centre, helping to
drive demand and access to culture and creativity for the city’'s communities. They are now focusing on
further infrastructure development as part of their next five years strategy.

“The creative sector is entrepreneurial with high rates of business start-ups. Local creative businesses
and entrepreneurs need specialist support to grow their businesses innovate and diversify.
Infrastructure is equally key: in the Cultural Quarter, for example, the demand for digital-making facilities
and workspace at Phoenix Square and LCBD has recently exceeded the available supply.”

Film, TV, video, radio and photography is another sub sector made up of mainly of sole
traders and micro enterprises. A quarter of the sub sector is photographers and over 40% of the
businesses are based in Leicester. Employment in the sub sector has declined in the LLEP area
in recent years but grown nationally.

However, two of the largest Creative Industries companies are in this sub sector: Tetenal, one of
the UK’s leading printer, darkroom and photography suppliers; and Reel Cinemas, with their
European HQ in Loughborough. In addition, Phoenix in Leicester is a major Creative Industries
asset — a platform for high quality film programming / exhibition and increasingly a hub for micro
production companies and projects.
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Publishing has 4.9% of Creative Industries businesses and 6.0% of Creative Industries
employment. However, this sub sector does have some of the largest Creative Industries
companies in the LLEP area: Local World, one of the largest regional media networks in the UK
(see Case Study 3); W.F.Howes Ltd, the UK’s leading audiobook, digital services and large print
publisher; and Ulverscroft the leading world-wide publisher of large print and unabridged audio
books.

37.7% of publishing businesses are Leicester based, although only one of the big publishing
companies is based in the city. Employment in this sub sector is declining nationally and locally
as new business models emerge and companies innovate and adapt to changing consumption
and production.

CASE STUDY 3: Local World www.localworld.co.uk

Local World is one of the largest regional multi-media networks in the UK, with over 100 long-standing
regional print titles and more than 70 websites. With a head office in London, the company is registered
in Leicester, the base of its HR and finance department and the Leicester Mercury Media Group, which
includes the Mercury Extra, Coalville Mail and Ashby Mail.

The Leicester Mercury section directly employs 120 people across Leicester and the county. David
Simms, the Leicester and Nottingham Group publisher, feels the Mercury really benefits from being
based in the middle of Leicester city, as they are able to ‘breathe in’ the local news and get involved

with the city/county’s community. Being based in ‘the heart of the Cultural Quarter’ is an ideal location
for Local World with its proximity to the train station, essential for a company that has staff and clients
coming in and out. The challenge for the company, and the city, is that cultural quarter is not yet
perceived as vibrant and creative and there aren’t the places to take clients. As David explains, “It is not
a O0stickyd part dfontbthereiatyy asnadaypeomléeg just dr

The lack of vibrancy is also an issue for attracting the right talent into Leicester. Local World work
closely with De Montfort University’s Centre for Journalism on a degree internship programme to
nurture talent with some success. However, in the fast changing world of publishing and journalism,
university journalism students don’t always have the digital skills needed and the understanding of how
technology and innovation is changing the role of journalists.

2.3.2 Location of Creative Industries

Comparatively, there are no significant clusters of Creative Industries businesses other than in
creative workspaces such as the LCB Depot, Makers Yard, Two Queens Studios and Phoenix
Square, all in Leicester’s Cultural Quarter.

Map 1: Cluster map of Creative Industries businesses in Leicester and Leicestershire

35.0% of the Creative Industries employment** and
37.9%% of businesses are in Leicester City.

Creative Industries are based all around the city and
county with larger concentrations in the towns and bigger
villages. Loughborough, Market Harborough then
Hinckley have the highest concentrations after Leicester.
There are also significant levels of home-based
businesses in rural areas and towns.

34 Business Register and Employment Survey data 2013.
% Based on analysis of postcodes available for86.5% of 4,385 businesses
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Map 2: Leicester and Leicestershire creative business profile

County of Leicestershire 6224 of creative businesses

The county has 65.0% of all creative industries jobs. The biggest concentrations of businesses are in the district of
Harborough, followed by Charnwood, Hinckley and Bosworth and North West Leicestershire. (Map 1 (heat map) shows
how the businesses are concentrated around the towns).

- Harborough: Second after Leicester city for concentration of |creati ve
are located mainly around Market Harborough, with smaller concentrations around villages such as Kibworth Harcourt —
likely to be home based businesses— and at business parks along the M1. The three largest sub-sectors in terms of
number of businesses in Harborough are IT (33.8%), Design (14.9%) and Architecture (14.0%).

Charnwood: Home to Loughborough University and concentrations of businesses around the town, Charnwood has
the third highest creative business population across the county. As in Harborough, the sub -sector strengths are IT
(34.0%), Design (12.9%) and Architecture (1 2.9%).

Hinckley and Bosworth: With creative hubs like the Atkins Building, the town of Hinckley has an emerging cluster of
creative businesses. IT is a more predominant sub-sector here (41.1%) again followed by Design (14.8%) and
Architecture (9.5%).

North West Leicestershire: The area has some concentration of creative businesses around the towns Ashby de la
Zouch and Coalville. The largest sub-sector is IT (36.9%) followed by Architecture (14%) and Music, performing and
visual arts (10.3%). This is the on ly District where Design is not a significant sub -sector — just 8.4% of businesses.

Blaby: Bisected north / south by the M1 and to the west by the M69 , the District has a profile of home based
businesses and businesses based in small industrial parks adjaent to the motorways. Over 40% of the sector is IT
businesses, 15.3% Architecture, 12.9% Design.

Oadby & Wigston has a similar creative sector profile, with IT predominant. There is also a high proportion of home -
based businesses.

Melton has the smallest concentration of creative businesses. It also has the weakest IT sector (only 16.3%).

Charnwood 12.7 %

Melton 2.6%

North West Leicestershire
9.7 %

LT

Noarth Wesl
L T

Oadby and Wigston
5.5 %

Iy &
Buworth

Hinckley and Bosworth, /
10.5 % y o

Leicester City 3B% of creative businesses

- 35.0% of Leicester and Leicestershire creative industries jobs are in Leicester City.
- The 3 biggest creative sub-sectors are IT (31.8%), Music, performing and visual arts (15.4%) and Design (13.9%).

- There is a growing creative cluster in the Cultural Quarter where businesses are colocated in creative workspaces
LCB Depot [/ Makers’ Yar dquare.Two Queens |/ Phoeni x

- Leicester is also home to two major universities : University of Leicester and De Montfort University.

- A city focused infrastructure of networks and intermediaries. Some examples include Leicester Print Workshop/ LCB
Depot/ Phoenix Square/ Makers Yard/ Seed Creative Hub/ Pedestrian/ Creative Coffee Leicester/ Leicester Tech Startups/
Knighton Lane Artists Group/ Two Queens/ Apex Works Business Hub/ Incubate Leicester/Leicester LoFi/ Phoenix Interact
Labs/ Computer Arts Society/ Seven Five Productions/ Great Central Studios/ Leicester Festivals.

- Close to the centre there is a growing infrastructure of business clusters and workspaces: e.g Friars Mill and

Waterside (in development)/ Dock and Pioneer Park/ Leicester Business Centre/ DMU Innovation Centre/ Business Box/
Linwood Workshops/ Beaumont Enterprise Centre.
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2.4 Connecting to and driving wider economic development

The Creative Industries play a crucial role across the broader economy. Creative jobs are
embedded across numerous industry sectors. Indeed, as digital becomes all pervasive there is
an increased blurring of where one industry sector ends and another begins. The Creative
Industries are key providers of direct and indirect value — generating cross-over and spillover
effects in terms of ideas, services, intellectual property and distinctiveness across the economy.
There is a growing literature here — with the Creative Industries understood for their role in
triggering innovation and in uplifting the quality of products and services:

Below we outline some of the ways the Creative Industries connect and add value to wider
economic development in other sectors.

Tourism

Creative Industries have a direct impact upon tourism with arts and culture at the heart of what
positions a place as attractive to visitors.

In 2014, attitudinal research by the British Council among young, educated people in Brazil,
China, Germany, India and the US, highlights how art, culture and the creative industries rank at
the top, or near the top, in terms of the characteristics that made the country particularly
attractive. 42% of respondents felt cultural and historic attractions made the UK particularly
attractive (the most cited reason), while 39% said ‘cities’ (second most cited) and 36% said ‘arts
(third most cited). Clearly, the strength of both the UK’s history and culture combined with the
vibrancy of the arts sector makes the UK particularly attractive to potential tourists®®.

It's worth noting that the key attractors ‘historic buildings/attractions’ and ‘arts/cultural
institutions/attractions’, are at the forefront in terms of current public spending cuts which could
well impact on their ability to continue to drive tourism in the UK®’.

Recent research by Creative Leicestershire estimated that a third of people employed in the
Creative Industries sector were in some way related to tourism in the area, showing the strong
links between the Creative Industries and the generation of wider economic value®®. The
Leicester bid to be UK City of Culture highlighted the importance of the tourism sector and the
strong interconnections between tourism and the creative and cultural sectors®®.

36 British Council, As Others See Us: Culture, Attraction and Soft Power (2014).

S bid.

3 Creative Leicestershire, Creative Leicestershire State of the Sector Report (2014).
39 City of Culture, Assessment of Final Bid from Leicester (2014).
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Innovation

Innovation is increasingly driven by non-technological factors such as creativity, design and the
convergence of different activities and platforms. Vital here are ecologies of collaborative and
mutually inter-dependent businesses. Within the Creative Industries, there is substantial
research into the influence of arts and cultural businesses in driving innovation across the more
commercially driven parts of the sector. Indeed, Geoffrey Crossick, Warwick Commission
Commissioner and Director of the AHRC Cultural Value Project, goes so far as to say that:

We can see this in the role of Leicester Print Workshop*! — which combines design, craft, visual
arts, community and enterprise to nurture a collaborative hub that connects across different
sectors. We can also see it in the festivals sector, which commissions new work from across
different art forms, increasingly adopts new technology to develop programming and reach
audiences, and is building partnerships across the economy.

The Higher Education sector is central to the innovation potential of Leicester and Leicestershire
- with its mix of research, experimentation and collaboration activities. Increasingly, as
universities ‘open up’ to deliver closer partnerships with industry, and as they seek to deliver
local economic impact alongside a set of research and teaching outcomes, they can be to the
forefront on an innovation agenda very much dependent on creativity and the Creative
Industries.

2.5 Supply Chains

Spillover effects from the Creative Industries are generated by a mix of direct and indirect
relationships. Our survey shows overall the creative sector is predominantly focused on local
markets:

— 61.2% of the sector’s clients are in the East Midlands (47.3% within the LLEP area),
8.7% overseas.

— 40.0% of businesses are trading internationally and 84.7% have national clients.

— Only 8.2% of businesses don’t have any local clients. This shows that despite the
reported challenges with local procurement, a high proportion of businesses are
supplying local customers.

Creative businesses are supplying a range of sectors. More than half of the sector supply other
creative businesses. Figure 4 below shows the supply chain relationships of the Creative
Industries sector in Leicester and Leicestershire.

40 Geoffrey Crossick, speech at Goldsmiths 2013.
41 See: www.leicesterprintworkshop.com/
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Figure 5: Sectors Leicester and Leicestershire Creative Industries sector is
supplying
Creative industry businesses
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3. THE STRENGTHS AND OPPORTUNITIES OF THE
CREATIVE INDUSTRIES IN LEICESTER AND
LEICESTERSHIRE

3.1 Economic value and potential

Reflecting the micro nature to the Creative Industries of the LLEP area, 88% of the LLEP
Creative Industries businesses have a turnover less than £1 million a year*?. 57.2% of those
surveyed have a turnover of less than £50,000. However, the top 20 businesses in the area, by
turnover, have a combined turnover of £479 million*3. With a diverse mix of micro and SME
businesses, the right support environment can ensure the sector increases in productivity to
deliver strong growth; but more than this, if effectively nurtured, creative businesses can deliver
significant value to other sectors — from the provision of creative services and ideas to their
attraction value for tourism and inward investment.

3.2 Local assets - crucial elements for a thriving creative sector

3.2.1 Universities

In Leicester and Leicestershire, the talent pipeline is guaranteed, with the area served well by
three universities: De Montfort University, the University of Leicester and Loughborough
University. Loughborough University and the University of Leicester are ranked in the top twenty
of the UK’s best universities. De Montfort has a new Faculty of Art, Design and Humanities with
research staff with international reputations in Architecture, Arts, Design, Fashion and Textiles.
University of Leicester has the only department in the country solely devoted to the study of
museums and galleries, and provides heritage consultancy for a wide range of cultural
organisations, along with specialist training for sector professionals. Loughborough University
has a school of Arts and a school of Design with staff and students engaged in leading research.

These institutions both provide a pipeline of talent for the Creative Industries in Leicester and
Leicestershire and interact with the sector through the provision of workspace, enterprise
programmes and engagement with private businesses. The three universities are therefore a
vital part of the Creative Industries ecosystem, and are fundamental to the success of the sector
in the area.

3.2.2 Creative workspace and networks

Dedicated creative workspaces and support programmes have played an important role in
nurturing and supporting the growth of creative sector over the last decade. This is particularly
the case in the city where there is a growing cluster of creative activity from tech and digital
companies to artists and makers in the Cultural Quarter (at LCB Depot, Makers’ Yard, Phoenix
Square, Apex Works, Seed Creative Hub, the artist studios and gallery at Two Queens, and later
in 2015 Leicester Print Workshop) and in other areas of the city, for example at the DMU
Innovation Centre and along New Walk (Soft Touch, Bulb Studios, Maber Architects).

42 TFCC LLEP creative business survey (n=84)
43 LLEP creative business database



Map 3: Leicester and Leicestershire creative and innovation workspaces

Loughborough University
Innovation Centre
Loughborough University
Science and Enterprise Park
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Apex-Works Business Hub
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Leicester Print Workshop
Attenborough Arts Centre

Linwood Workshops
Knighton Lane Artists Group

Harborough Innovation Centre

There is clearly a demand for workspace: 22.1% of creative businesses will be looking to move
premises in the next 12-18 months**. Premises being too small and wanting more prestigious
premises are the two main reasons creative businesses are looking to move.

3.2.3 Cultural infrastructure and leading arts and cultural

organisations

Cultural and arts organisations and the artists that work with and for them are all part of the
Creative Industries. They also play a vital role providing knowledge, skills, talent, content, ideas
and inspiration for the wider Creative Industries sector. A vibrant cultural and arts scene is key to
making Leicester and Leicestershire a place where creative businesses and creative talent want
to come to work and live. Leicester has a particularly rich cultural offer — with relatively large and
renowned centres of excellence such as Curve and Phoenix, the University of Leicester’s
Attenborough Arts Centre and its new facilities including the new gallery, De Montfort Hall, a
dynamic but perhaps under-leveraged festivals sector and of course a thriving heritage offer —
catalysed by the discovery of Richard Ill and the subsequent development of the Richard Il
Visitor Centre. The County also has some key cultural organisations and venues — from the
Ferrers Centre for Arts & Crafts near Ashby de la Zouch to Kilworth House open-air theatre near
Lutterworth and the local museums. However, as we summarise in the following section, the
overriding perception is that the city and county could do more to build capacity and excellence
in their cultural offer, to more effectively mobilise exchange, build diverse and active audience
participation, to embed excellence and innovation in the type of content and experience
produced, to develop a cultural offer that will interest and excite visitors, investors, potential
recruits as well as the local population.

44 Creative business survey(2015).
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3.3 SWOT Analysis for the Creative Industries in LLEP

St

rengths

Growing Creative Industries sector overall — with particular strengths in design and
IT/software. This includes some leading businesses in their field e.g. Haley Sharpe
Design — designers of museums and cultural spaces; Jadu - a global web experience and
content management system provide; NSC Creative -the largest producer and distributor
of planetarium films in the world with 300 clients in 30 countries.

Convergence and cross-overs: the Creative Industries are connected to a heritage of
design, textiles and manufacturing; and it is beginning to transform in ways that add
value and diversify these traditions.

Sector networks, hubs and clusters — e.g. hubs and clusters include LCB Depot,
Phoenix Square and Makers Yard in Leicester’s Cultural Quarter; the Atkins Building in
Hinckley, or The Studio at Loughborough University. Networks include the growing
community of micro creative firms connected via Creative Leicestershire, Seed Creative
Hub, Leicester Tech Startups and Creative Coffee to name but a few.

Distinctiveness, authenticity and provenance — e.g. strong cultural organisations of
excellence and innovation (Curve, Phoenix, Leicester Print Workshop, Big Difference
Company etc.); built and natural heritage (e.g. Richard Ill, National Forest, Bosworth);
and experience economy (e.g. Twycross Zoo, National Space Centre). Plus across a
diverse county we see different place-based attributes — from small market towns to a
rural economy where food and drink are connecting to a strong design and visual
aesthetic to differentiate and grow.

On-trend business practice — with the rise of micro and freelancers, digital pioneers
and cross-over practice, the Creative Industries is a bellwether for economic change
overall.

Knowledge leadership and commercialisation of creative practice and intellectual
property - three Universities and a strong FE sector with significant sector specialisms
and a growing civic and economic impact agenda.

Talent: diversity (In Leicester 33% non-white British, compared to 10% in East Midlands
and 12% nationally); and youth (In Leicester 38% under 25 compared to 31% in East
Midlands and 31% nationally)

Locational advantages (for some) — rail, road and air.

Vision and appetite — the UK City of Culture bid process galvanised partnerships and
mobilised a new sense of pride, optimism and sector-led change. It helped to raise
awareness that the city was not delivering to its potential and that culture and the
Creative Industries could re-align the city’s fortunes and introduce a new era of creative
thinking and practice. The commercial sector has begun to self-organise — as evidenced
by emergent networks and events; the cultural sector has a heightened strategic role
(e.g. via the Cultural Advisory Panel in the city), and culture in its widest sense has
captured the imagination of the whole area(e.g. with the Richard Ill internment and new
Visitor Centre); or in the ways the city is starting to realise the value of its diversity as a
tool for differentiation, innovation and growth.

Weaknesses

Connectivity — business to business relationships (trading and for creative and knowledge
exchange) are under-developed. In part this is due to the lack of critical mass in the hubs and
clusters — e.g. in Leicester’s Cultural Quarter which does not yet provide the right level and
mix of production, consumption and network facilities and activities. In addition, broadband
connectivity is not as strong in Leicester as other large cities and in rural areas it limits certain
business activities.

Creative business support and infrastructure under-developed. For example, in the
Cultural Quarter, demand for digital making facilities and grow-on workspace currently
exceeds supply. In a small and micro-business sector, businesses too often lack the capacity
to reach and nurture new markets, to access knowledge, or to invest in talent (e.g. in training
or to take on apprentices). In cultural organisations, capacity issues are limiting opportunities
to invest in new work, develop collaborations or to deliver consistent excellence. There is also
a lack of grow-on space, growth finance and platforms / services aimed at scalable creative
businesses.

Image and Confidence — poor (or no profile) of Leicester and Leicestershire as a ‘creative
place’ with a strong creative narrative and brand. This impacts on issues such as talent
attraction, retention, and inward investment.

Talent attraction / retention: with too many of the best creative graduates lost to London,
Nottingham and elsewhere — in part due to the above factors, where job opportunities are
perceived as insufficiently attractive for graduates seeking long-term career development;
where excellence and innovation are not readily associated with the city and county (despite
plenty of examples to the contrary); and where small businesses struggle to invest in and
support talent development to meet their needs. This is a fundamental development challenge
for the city and county — heightened by the quick rail and road links to other parts of England.
Skills and attainment — with relatively low levels of people educated to level 4 and above
(28% Leicester, 29% East Midlands, 34% nationally). In turn, the sector is relatively exclusive
— not offering sufficient opportunities for employment or self-employment for the city and
county’s young people.

Risk, innovation and excellence: the city and county is not associated with trail-blazing
innovators — across the arts and Creative Industries. It is more associated as somewhere that
responds to trends rather than drives them; or as somewhere where risk and radical practice
are rare and under-celebrated. The universities can play a key role here — mainstreaming risk
and promoting collaboration to drive innovative practice between core sectors. Given a
platform, leading arts and cultural organisations can also drive innovation and lift excellence
across the sector.

Business start-up and micro-business support infrastructure: evidence shows growth of
business start-ups and creative products and services will be limited by support infrastructure
available. For example, demand for digital-making facilities and workspace has recently
exceeded the available supply; better connection for creative SME’s with HEI knowledge
exchange is needed; sector specific business led development is required with creative sector
specific investment readiness and finance.



Opportunities

Opportunities are explored in Section 3.4 below and the Action Plan in Section 4. Broadly,
they relate to:

— Employment growth: with an accelerated growth rate of 5%, the opportunity exists to
create over 700 high value jobs per year in the LLEP area. To deliver this will require the
development of new businesses, development, retention and attraction of necessary
skills and talent.

—  Building capacity, scale, connectivity and visibility — via stronger hubs, clusters and
networks; and through a dedicated push on skills and showcasing (including
apprenticeships and university-driven exchange activities). This includes the ‘completion’
of Leicester’s Cultural Quarter and development of and support to hubs in town centres
and rural areas. It will also require the development of new markets and the expansion of
existing ones — via business to business links, local procurement, and national /
international positioning. This also includes convergence projects with tourism, food and
drink and textiles. Critically, this research has identified opportunities to develop local
market capabilities by increasing retained area spending by the public and private sector.

—  Building excellence and driving competitiveness across the economy — investment in
R&D, innovation and exchange activities to generate leading edge creative businesses
and cultural organisations for the future. Vital here is a focus on employability and skills,
with the development of the creative workforce of the LLEP area a central opportunity.
This is because the creative industries is a relatively high skill and high value sector — so
for every retained graduate or up-skilled apprentice, the economy overall will benefit from
their spending power, contribution to innovation, and the creative vibrancy they offer.
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Threats

Reduced public sector finances. The LLEP area receives major investment from Arts
Council England, the British Film Institute, sector skills bodies and government grants. This
plays a crucial role in supporting the sustainability of the cultural sector and in engaging
innovative practice where the market isn’t able to. It also delivers multiplier and spillover
effects — such as to tourism, inward investment and talent attraction / retention. It is important
that partners work hard to secure as much public investment as feasible given the continued
austerity drive championed by the Government.

Inertia and lack of sector leadership - the good will and commitment is there, but a long-
term strategy needs leadership and resources, as well as some short-term actions to give the
sector confidence that the city and county is prizing the Creative Industries as a direct and
indirect driver of growth and competitiveness.

Drift away from major opportunities — such as the next stage of the Cultural Quarter in
Leicester or Generator in Loughborough — which will send out the wrong messages and
underplay the significance of the sector to economic and civic agendas.

Low levels of creative education and skills development — talent is the resource for the
Creative Industries but it is currently under-supported and the sector does not draw from the
diverse talent available.

Competition from other places — cities across the UK have been positioning the Creative
Industries as drivers of their economies. Failure to adequately support the sector in the LLEP
area poses the risk of losing out to other places in terms of employment, GVA, graduate
retention and vibrancy as place to live and invest.

27



3.4 Sector development — opportunities and challenges

Over ten years ago, the Leicester, Leicestershire and Welland Creative Industries Study by
Comedia (2004), presented a series of structural problems likely to affect growth. These
included a lack of networking capacity, a lack of information and awareness of the sector and a
lack of incentives for graduates to remain in the area®. Today, in 2015, these issues remain
central challenges to sector development in Leicester and Leicestershire. This Study, through its
baseline research and sector consultation, has identified significant strengths in the Creative
Industries. Linked to these strengths, it has also identified a set of strategic opportunities for
sector growth and for a value-adding role for the wider economy.

While there are important strengths, it is clear that the Creative Industries sector in the LLEP
area faces a range of barriers to development and that the sector’s potential is far from being
realised. We can see this when we look at other, perhaps, comparable cities in the country, such
as Bristol or Nottingham, which have established fast-growing creative clusters; or in rural areas
and market towns from Dorset to Kent, which have placed the Creative Industries, and culture as
a whole, at the heart of their economic and civic mission.

Below, in a little more detail and with some additional evidence from our survey, we build on the
above SWOT and set out the key opportunities and challenges for sector growth in the LLEP
area and point to the types of activity that can deliver step-change in the performance of the
sector. Most of the opportunities and challenges are cross cutting, but have been placed under
the most appropriate theme to enable the LLEP to identify investment opportunities. The LLEP
thematic priorities are:

- Place / Distinctiveness, wellbeing, confidence.
- Talent/ People
- Business / Growth, competitiveness and innovation

They are followed by Section 4, which outlines priority actions for the LLEP within each theme.

3.4.1 Place

Image, Energy, Density and Profile
This study has shown that the Creative Industries sector lacks critical mass and the visibility,
innovation and growth this enables.

Challenge 1: Leicester and Leicestershire’s image as a place for creative businesses

The poor (or even lack of) image of Leicester and Leicestershire as places for creative business
was a serious concern for 47.6% of creative businesses?. In addition, the ‘unfinished’ and
‘under-connected’ feel of Leicester’s Cultural Quarter was viewed as undermining the city’s
overall cultural credentials and not delivering its potential outcomes in terms of scale and
credibility of the sector. Although there are some very important cultural organisations in the
guarter, residing alongside genuine hubs of creative businesses, the area is understood to lack
the vibrancy of other cultural districts (e.g. Lace Market in Nottingham, Northern Quarter in
Manchester, Cultural Industries Quarter in Sheffield) — in terms of the balance of production and
consumption activities; the quality of the public realm; access and legibility issues; and a general
lack of energy and outward facing activity.

45 Comedia, Leicester, Leicestershire and Welland Creative Industries Study (2004).
46| EP creative business survey



Opportunities to address Challenge 1 include:

— A Creative Quarters Agency for Leicester and Leicestershire (working title) — to take a
strategic lead and be a catalyst for investment and change. A contemporary example is the
Nottingham Creative Quarter Agency: small, agile, business-led, committed to innovation
and invention in sector development and place-making. Older and proven examples include
the Northern Quarter Agency in Manchester or Sheffield Cultural Industries Quarter Agency
(both played major roles in getting the ‘quarters’ to a level of ‘critical mass’). An Agency
would drive growth and development across the Leicester Cultural Quarter and other
creative hubs across the county. In the city and beyond it would lead on animation, networks,
signage, building re-use (including pop up activities), events, social media, and advocacy. It
would also lead a range of sector development activities across the city and county —
plugging other hubs together and generating a real spike of activity in the heart of the city
and county. It would play an important role in leveraging investment from national sources —
as evidenced by Nottingham Creative Quarter’s recent success in attracting investment from
Creative England to three scalable creative businesses in the Quarter — connect to
international and national networks, and support inward investment activities to attract new
creative businesses to the county.

This is a signature priority for the Creative Industries of Leicester and Leicestershire. With
an existing cultural quarter in the city that feels unfinished — with gaps in the offer and a lack
of energy, capacity and legibility overall — it is vital for sector health and confidence that
genuine effort is made to establish a cultural quarter that is at least the equivalent of those in
other major cities. An agency model would give the capacity, expertise, and shared purpose
to achieve something special. There are some specific opportunities which are far more likely
to happen with the drive of an Agency. These include the development of creative workspace
and activity space in key buildings across the county; and supporting the development
aspirations of key cultural organisations (for example an extension to the Phoenix offer, and
the establishment of a Costume Centre for Curve — as part of a fashion and textiles hub - to
add to its production and innovation potential.)

While its central focus should be on the Cultural Quarter in Leicester, the Agency could also
work to develop and connect hubs across the city and county, such as New Walk and the
University and particularly the new Attenborough Arts Centre both in the city, the creative
activity around the University in Loughborough and around the Atkins Building in Hinckley.
The Agency should provide expert facilitation, advocacy and technical support for workspace
and support schemes — e.g. supporting private developers to bring forward schemes;
managing a grants programme for small scale capital refurbishment grants; feasibility
funding; and a property directory to bring to market opportunities for creative workspace and
other activity space. Feasibility and business planning is required to define the scope, scale
and remit for such an Agency, to develop the detailed operational and governance model —
considering the role of existing creative sector development organisations, and to specify
how it connects activities and organisations across the city and county (including driving
actions identified across this Study and specifically in the Action Plan below (Section 4).

— Connect, commission and celebrate the world-class creative businesses in the city and
county. This needs to be ambitious, international in quality and reach and built with
confidence on the city and county’s almost unparalleled historic and contemporary strengths
in design. The signature proposal here is for a Leicestershire Design Festival — with major
commissions, commercial and creative showcasing, an international creativity conference,
and a range of associated skills, business support and investment activities. It would build on
the initial great work of Design Leicestershire — where the heritage and contemporary
strengths in design were showcased and given a clear and distinctive narrative. This festival
would be a major step-change for the creative economy of the LLEP area — giving
international profile and credibility to creative excellence and innovation in Leicester and
Leicestershire; and providing the impetus and target for the range of sector-led activities
outlined in this study (e.g. in skills, business support, networking). It would also help to
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mobilise the types of collaboration required if we are to genuinely make a lasting difference
to the performance and value of the sector.

There is plenty of excellence to learn from and benchmark against — where cities have
leveraged their Creative Industries to build a festival and events economy of real
distinctiveness and scale, which in turn delivers value in enabling businesses to innovate,
collaborate, scale-up, and reach new markets. In turn this can deliver marked value to
cultural tourism and inward investment agendas by repositioning places and attracting new
types of transaction. Examples include:

Challenge 2: Broadband speed

Broadband speed was seen as a serious concern for 66.7% of creative businesses compared to
31% of all LLEP businesses. This was an issue for businesses in the city as well as the more
rural areas.

Opportunities to address Challenge 2: Broadband Speed, include:

— The Leicester and Leicestershire accelerated broadband programme should go some
way to addressing this issue. Super-fast speeds are needed throughout the county for the
high growth sectors of IT and Design to allow them to maximise their growth potential.
Super-fast speeds should be prioritised in Leicester city centre — in the Cultural Quarter; and
in town centres with an emergent creative cluster — notably Loughborough and Hinckley.

3.4.2 Talent - People

Talent is the main resource for the Creative Industries — it is through the aspirations, ideas,
creativity and entrepreneurship of the people that the sector depends. A dedicated Employment
and Skills Hub, as outlined in the LLEP Strategic Economic Plan, will be of significance to the
Creative Industries. However, this study and other national and local research show that a
‘sector specific’ approach to careers development and skills can be more effective for the
Creative Industries with its profile of high levels of contract based workers, a large proportion of
micro-businesses and large numbers of self-employed workers. There are a number of key
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education and skills issues that need to be addressed to drive the sustainability and growth of
the Creative Industries. These are outlined below.

Challenge 3: A highly skilled sector.

The Creative Industries sector has a more highly skilled workforce than many other industry
sectors. The LLEP area has fewer highly qualified residents than nationally: 31.7% of the LLEP
area workforce is qualified to at least NVQ level 4 (degree level), whereas the national figure is
35.0%*". LLEP ranked 27 out of 34 LEPs for higher-level skills. In Leicester city only 29.0% of
people have level 4 qualifications. Perhaps surprising with two Universities, but this highlights
the additional challenge of graduate retention (see below).

Challenge 4: Business and entrepreneurial ‘fused’ skills sets in young people

There is recognition nationally that more needs to be done to create a generation of young
people that have a ‘fused’ skill-set which mixes creative ability with technical and scientific
knowledge, particularly for digital occupations. There is also significant need to bolster the
business and entrepreneurial skills of the next generation, especially given the number of micro-
businesses and sole-traders operating within the Creative Industries*®. The development of
these skills and competencies needs to start in school and they need to reach a far more diverse
talent pool than they have historically. Knowledge and awareness of creative sector jobs also
needs to be increased with young people introduced to the diversity of jobs in the Creative
Industries sector itself.

Opportunities to address Challenge 3: A highly skilled sector and Challenge 4: ‘Fused’

skill sets in young people, include:

— Strengthening creative education in schools and non-formal settings. An example here
is ‘The City Classroom’ — where arts and cultural organisations, working with the Arts
Council England Bridge organisation, The Mighty Creatives, are working to embed creative
learning in schools and cultural organisations across the city and county through a clear
shared offer. This is to help raise attainment, lift aspiration, build confidence, encourage
collaborative learning, and develop an early stage creative workforce. A coordinated
approach here — providing bespoke creative education offer to networks of local schools and
other education providers - enables creativity to be embedded into learning and it grows a
market for the creative businesses and cultural organisations which provide the education
sector with the creative education offer.

— Improving creative entrepreneurship and access to creative employers. One good local
project with potential to grow is Talent Match — the creative talent programme led by Seed
Creativity**- to build the very idea of a creative job and begin to support young people gain
the skills they need to enter creative employment. Seed Creativity has partnered with The
Prince’s Trust to deliver a targeted approach to mentoring and guidance that raises the
profile of digital media employment opportunities for young people and begins to make
connections to the active commercial creative sector. Opportunities for stronger business-led
approaches to talent and skills development should be explored.

Challenge 5: Recruitment

Recruitment from the local, national and international talent pool is a major challenge in the
LLEP area. A quarter of businesses in the Creative Industries® in the UK have experienced
difficulties recruiting staff. The LLEP creative business survey and Creative and Cultural Skills
national research both identify the primary recruitment challenges as being a lack of necessary
experience of applicants, a lack of specialist skills and a lack of required attitude and motivation.

47 LLEP,Qualifications data (2013)

“81bid.

“http://seedcreativity.co.uk/

The CCSki | | avers'thie toltowing sectars: traftc cultural heritage, design, performing arts, music, literature and visual
arts.
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Opportunities to address Challenge 5: Recruitment, include:

— Smart employment strategies and brokered mentoring and recruitment activities - to
match local talent to growing creative businesses. This might focus on specific skills gaps —
e.g. coding — to ramp up the skills base and introduce talent to businesses in a coordinated
way.

— An Apprenticeship drive for the Creative Industries, particularly related to technical or
administrative roles within the sector. This could manifest itself as a creative apprenticeship
hub in the Cultural Quarter with links to other creative hubs across the county (see Place
3.4.1 above). The focus on creative apprenticeships has increased in recent years. This is
beginning to impact on recruitment practices and open up entry to the sector. In the past,
Leicester and Leicestershire have had the among the lowest level of engagement with the
Creative Employment Apprenticeship Programme, a national fund set up to help young
people into the Creative Industries. By late 2014 there were only 9 Creative Apprenticeships
from the programme in Leicester and Leicestershire from a total 1,070 across the country.
Only 6% of creative businesses surveyed offer apprenticeships. A lower rate of
apprenticeships than the 14% offered across all LLEP businesses. The Mighty Creatives are
now leading on activities to drive up creative apprenticeships, with a peer-to-peer network of
emergent talent. More work is needed to bring SMEs on board and provide an environment
right for the young people and the businesses. Particularly key is opening up apprenticeship
opportunities for young people from diverse communities — so we ensure the full talent base
is connecting to the opportunities of the Creative Industries.

Collectively, the above elements — creative education, creative entrepreneurship,
Apprenticeships, employment strategies and mentoring, brokered recruitment - could be
packaged and coordinated as a Creative Industries Talent Development programme, along
with graduate internships and other university and college student/creative business pipeline
programmes (see below). This Creative Industries Talent Development programme would be a
platform for linking all existing and future Creative Industries Talent Development provision - a
joined up approach to talent development across the sector, as well as adding more career
pathway opportunities.

Excellence in Higher Education: Graduate retention and attraction; knowledge exchange

and innovation. The three universities of the LLEP area provide a major pipeline of talent for
the Creative Industries in the Leicester and Leicestershire. This, coupled with their role powering
the innovation ecosystem of the city and county, is one of the area’s greatest Creative Industries
assets. Yet to maximise the growth potential of the Creative Industries, we need to perform
much better in retaining, attracting and re-attracting highly skilled, ambitions and entrepreneurial
creative talent. We also need to be more effective in connecting the research and teaching
activities of universities to the knowledge and skills needs of creative businesses, inclusive of a
focus on co-creation and shared benefit of intellectual property. Certainly, a major opportunity
exists for the interests of the Creative Industries and higher education sectors to align.

Challenge 6: Graduate retention

While there is evidence graduates do stay in the wider sub region (43% of East Midlands
graduates stay in the region®?), anecdotal evidence from interviews suggest that graduates from
the Leicester and Leicestershire universities do not stay in the city and county. Many move
beyond the region to London and internationally. In addition, industry partnerships, knowledge
exchange and technology transfer are under-exploited in the LLEP area: creative businesses
need to be positioned as equal partners with Higher Education Institutions (HEIs) / Further
Education colleges (FE) in co-creating a strategic approach to these areas.

Opportunities to address Challenge 6: Graduate retention, include:

51 HESA, Graduate Destinations of Leavers Data- see:
http://www.hesa.ac.uk/index.php?opti on=com_content&view=article&id=3433
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— Make internship opportunities the norm across LLEP’s Creative Industries: Build on
the work of a number of creative businesses already working with universities and colleges
to provide work placements and internships. 46% of creative businesses surveyed are
already offering work placements working with schools, colleges and universities.

— IBM Services Centre opening in Leicester provides a real opportunity for IT graduates.
This new centre is focusing on the recruitment of graduates as well as IT professionals to
ndel i value tdchnigahservices to clients... with invention, innovation and a pioneering
spirit....feels like an entrepreneurial start-up, but with the support of the world's largest IT and
consul ting s e r.®martpastnerstopmithahe yAEls/ FE can provide a pipeline
of talent to the firm plus enable a more coordinated approach to industry skills requirements
in other growing businesses in the Creative Industries.

— See Place Section — make Leicester and Leicestershire a more attractive place for people to
stay, work in and relocate to.

Challenge 7: Connecting HEI/FE knowledge to creative industries businesses

The consultations with LLEP area creative businesses highlighted the challenges SMEs face in
engaging with the HEIs, which are often focused on working with large employers. A
considerable amount of work takes places already, but there is a significant opportunity to
connect HEIS/FE and creative businesses even more. A number of examples were identified
where creative SMEs had engaged with University Knowledge Transfer programme with one
gaining a considerable uplift in profile through a researcher working with the company on their
social media strategy, and another resulting in a successful spin out company. There is also an
opportunity to consider alternative approaches to the generation and exploitation of intellectual
property, which would catalyse activity for all partners.

Opportunities to address Challenge 7: Connecting HEI/FE knowledge to creative

industries businesses, include:

— A shared creative prospectus — where the higher education institutions and colleges work
together to identify opportunities for a coordinated approach to industry engagement. This
can include presenting the offer more clearly and enabling businesses to identify ways to
access and engage HEIs/ FEs from a position of clarity. This can also focus on presenting a
coordinated research, knowledge, enterprise and technology offer — to generate a compelling
rationale for staying and building a creative business in the LLEP area.

The above could be coordinated and packaged as a creative employment and business
development programme delivered by a partnership between Creative Industries
businesses working closely with 3 HEIs and key FEIs, led by the needs of the businesses:
A bespoke set of skills for industry activities - to coordinate knowledge exchange, skills and
market development activities between HEIs / FEIs and fit for growth creative businesses — new
and existing. This could include targeted liaison with a network of creative businesses to meet
their skills and recruitment needs and associated support for businesses with their employment
strategies, research and innovation. This skills element is likely to focus on those higher-level
skills for which local businesses show skills shortages and / or for which there is significant out-
migration of talent on graduation.

S2http://www_-05.ibm.com/uk/leicesterexperience/index.html
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3.4.3 Business - Growth, competitiveness and innovation

The lack of connectivity between creative businesses in the LLEP area is limiting trade, slowing
down knowledge exchange, and weakening innovation potential. The micro nature of many
creative businesses means they often lack the capacity to reach and nurture new markets, to
access knowledge, or to invest in talent (e.g. in training or to take on apprentices). It is essential
that targeted Creative Industries focused and led interventions are developed to ensure that
sector needs are met. Particular issues for the growth, competitiveness and innovation of the
sector are:

Challenge 8: Appropriate Creative business development support

56.1% of creative businesses surveyed felt sector specific business support was very or
extremely important. Business and network support programmes such as Creative
Leicestershire and dedicated hubs such as LCB Depot have supported the sector for several
years. As the capacity of the public sector reduces, and with sector needs rapidly changing,
more collaborative approaches are needed with industry partners, higher education and cultural
organisations, all of which are pioneering new forms of sector development. It is critical that
LLEP proposals for the Business Growth Hub to support business, with sector-based and
innovation programmes, are sufficiently targeted and agile, involving creative businesses in
design and delivery. Specific business support needs identified by creative businesses in the
LLEP area include:

— Access to market intelligence on new technologies such as 3D printing and the business
models and skills this is enabling / requiring

— Intelligence on emergent markets — e.g. BRICs and CIVETSs for trade and collaboration —
e.g. in design, software and fashion

— Information on collaborative technologies and investment mechanisms — e.g. for crowd-
funding, cross-sector working and R&D opportunities

— Access to specific creative skills — via graduates and apprenticeships.

— Information on next and best practice — trends and market intelligence

— Dedicated advice on branding, market/audience development and innovation for cultural
organisations / businesses (such as festivals and venues) — to improve productivity and
excellence in this critical part of the creative value chain.

Opportunities to address Challenge 8: Appropriate Creative business development

support, including:

— A co-ordinated programme of initiatives for pre-start, start-up, existing and high growth
potential businesses driving local sector specialist interventions and linking to creative
businesses to national and international opportunities. This could be brokered by the
Creative Quarters Agency.

— Build on, connect, and amplify existing business led initiatives such as Seed Creativity
mentorship for pre-start up entrepreneurs and undergraduate — to help mobilise a creative
community where knowledge and skills more readily flow.

— Business start-up generator - Start-up programmes (both existing successful programmes
and those focused on new sub sector opportunities) taking the leading emerging
entrepreneurs and providing sharp accelerator services (coaching, advice, IP support,
targeted finance) to develop products/ ideas and the overall business.

— An accelerator programme - for high potential, sector specific, business development
activities. Building on and adapting models such as that offered by De Montfort University
‘Improving Business by Design’, which brought together SMEs in need of design support,
creative businesses (to deliver the design interventions) and local manufacturing capability to
ensure a valid supply chain was created. A different option would be a localised version of
the Tech Nation Future Fifty programme that assists growth-stage digital businesses through
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a suite of private sector expertise, equipping the companies with the knowledge and skills
that help them effectively navigate the next steps in their journey. This would bundle specific
sector-determined support needs into an intensive programme of sector support. There is
also the potential for sub sector support programmes focusing on fashion, design and digital
businesses. Support to fashion design businesses in particular would complement the
actions in the Sector Growth Plan for the textiles manufacturing sector.

— Events Programme to bring leading creative companies together to meet to share
ideas and expertise. This could be as part of a major world class creative and design
festival (see above); and/or a series of stand-alone TEDXx type lectures with international
speakers held in venues across the city and county. This should include a focus on
innovation and best / next practice for festivals, venues and other ‘cultural’ organisations and
businesses.

Challenge 9: Access to Finance

The Creative Industries have long faced difficulties in accessing finance to grow their
businesses. 31.1% of LLEP creative businesses surveyed felt access to finance was a serious
concern for their business. This compares to just 18% of all LLEP businesses that identified
access to finance as a challenge. For creative businesses this challenge is due to a number of
factors, including a lack of training and skills in putting forward detailed forecasts, business
cases and understanding financial services®®, as well as creative work being seen as risky by
potential investors. Market intelligence in the Creative Industries has also been lacking, putting
off potential investors®®. The Create UK strategy emphasises that in order to meet the challenge
of maximising finance into the sector government, creative businesses and financiers need to
change their practices with knowledge and skills developed on all sides. There is also a need to
produce industry-standard market intelligence reports on the creative sector and its investment
potential and to promote successful case studies®.

Opportunities to address Challenge 9: Access to Finance, include:

— Targeted investment and investor readiness, linked to dedicated financial
instruments. These will need to connect to / complement any overarching access to finance
programme delivered by LLEP. For example, Creative Industry Finance (CIF) is a national
programme providing dedicated business support and loans for Creative Industries
businesses and for cultural organisations seeking to diversify their business models. It also
seeks to build market intelligence on the Creative Industries to counter the perceived risk
profile of the sector. CIF is currently seeking LEP partners across England for match-
funded investment to focus business support and loan finance to meet the needs of the
local Creative Industries sector. The scheme is ready to be adapted to the LLEP area. Other
dedicated access to finance and investment programmes for the Creative Industries include
the Advantage Creative Fund — which successfully delivered equity to a portfolio of creative
businesses across the West Midlands (previously match-funded by ERDF and the old
Regional Development Agency, now operating sustainably on past investment successes)
and now seeking new clients across England; the Creative London programme (which
operated on a similar model); and the NStar Design and Creative Fund, which completed
operating in the North East England in 2010 after providing targeted debt and equity to
design and digital businesses (with no defaults on loan repayments).

The most effective outcome would be a dedicated investment and investor readiness
programme for creative businesses. This would tie in to targeted business support
activities (see above) and nurture a cohort of investment ready businesses. In doing so, it
would provide deal flow for new and existing financial instruments. This should include a
focus on debt finance (e.g. via CIF), and ideally a creative industry focused micro grant

S3Creative England, Access to Finance for Creative Businesses (2014).
54 Creative England, Access to Finance for Creative Businesses (2014).
% Creative Industries Council, Create UK: Creative Industries Strategy 2014.
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programme to seed fund ideas and provide gap funding for small creative businesses (this
was a commonly mentioned need in the research). More detailed feasibility research is
required here — to establish the design principles for any programme.

Challengel0: Networks and Hubs

Business networks play a central role in business development. Good creative business
networks are seen as very or extremely important by 65.8% of LLEP creative businesses. Our
consultation indicates there is an absence of effective business networks in the LLEP area,
especially outside the city. Network meetings, events and spaces where people can come
together are essential for a successful creative economy. The ‘lack of networks’ and ‘a
disconnected creative sector’, were some of the biggest barriers to growth identified through the
consultation.

Opportunities to address Challenge 10: Networks and Hubs, include:

- Connect, amplify and adequately resource existing networks such as Creative Coffee
and Leicester Tech start-ups to seed fund expansion and reach beyond the city. This will be
vital if the city and county are to operate as a functional creative economy.

— Introduce enabling platforms for effective business to business exchange which major
on the best available knowledge on innovation and growth for creative businesses — e.g. lean
start-up models, guest speakers with international expertise and connections, and inspirational
game-based activities which unlock creative opportunities unavailable through standard
business support transactions.

Challengell: Workspace

There is a lack of grow on workspace across the city and county. Creative businesses that
started-up in workspaces such as LCB Depot are often faced with having to move out and in
some cases move on from the city or county altogether. 22.1% of creative businesses surveyed
will be looking for new premises in the next 18 months. Creative workspace development across
the county connected to the city’s growing cluster of creative activity and workspace should also
be explored.

In addition, more and better quality co-working spaces with environments and spaces for
collaboration and meeting are needed to facilitate the networks and support outlined above. This
includes ‘cross-over spaces’, where businesses from different sectors can co-locate, share,
experiment, and co-create new business models. Best practice here includes the Pervasive
Media Studio in Bristol®®, which co-locates creative and knowledge businesses from multiple
disciplines and stimulates interaction through targeted commissions, competitions and business-
to-business brokerage. The higher education sector and cultural sector are key partners here —
converging their interests in excellence, innovation and delivering social, economic and of
course cultural value.

Opportunities to address Challenge 11: Workspace, include:

— A creative hub model for the Leicester Cultural Quarter — co-designed by creative
businesses, leading cultural organisations and the universities to become a cross-sector,
R&D-focused, co-working space and programme. Modelled on elements of the Pervasive
Media Studio in Bristol or Electric Works in Sheffield, this combines: an apprenticeship hub;
incubation activities; targeted commissions to connect businesses and explore new
technologies and practice; cultural and skills programmes that connect it to the rest of the
creative economy across the LLEP; and grow-on space for new businesses generated
through the model. This could have a Beta stage — as a ‘meanwhile’ build on an LCC-owned
site; leading to a permanent building on that site once proof of concept is achieved. It could
also focus on areas of existing specialism for which there is an opportunity to drive
innovation for the future health of the economy — e.g. to establish a fashion/ textiles

56 http://www.watershed.co.uk/pmstudio/welcome -pervasive-media-studio
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innovation hub in the Cultural Quarter as a way to future-proof the textiles sector, connect it
to design and technology innovation and leverage additional value from a ‘traditional’ sector’.
Feasibility research is required for this; plus alignment with the Textiles Growth Plan and the
work of universities and colleges in the area. (See also 3.4.1 opportunities Challenge 1
Creative Quarters Agency).

— Creative Hubs in town centres/ rural areas, including the Loughborough Generator — a
new creative workspace led by Loughborough’s Business Improvement District and
underpinned by a partnership between Loughborough University, the borough and county
councils and arts organisations. This will combine space for start-ups — encouraging
graduates to stay in the area; grow on business space; facilities for arts and participatory
arts; and services / platforms for talent development and community engagement. The
Generator is a vital element of Loughborough town centre’s regeneration and development.
The Atkins Building in Hinckley is another important creative workspace outside the city.

— A hub-to-hub model — connecting creative businesses and infrastructure across the city
and county through shared networking activities, business-to-business brokerage, research
commissions, skills development, apprenticeships and internships. This could also include a
knowledge resource signposting businesses to available grow-on space and ensuring grow-
on doesn’t mean ‘move on’ from the LLEP area. This would connect diverse hubs from
artists’ studios to co-working spaces, university incubators to dedicated creative workspace
facilities. It would also provide resources for forward planning — e.g. to consolidate and
grow hubs in town centres / rural areas (building on existing hubs or creating new
ones).

The above should be driven through the Creative Quarters Agency for Leicester and
Leicestershire — which will champion and advocate sector development and play a
transformative role in the diversity and quality of the city and town centres in a way that delivers
an up-lift to the Creative Industries across the city and county. See below in Place Section
3.4.1above.

3.4.4 Cross cutting with other sectors — tourism and textiles

Cultural tourism cross over with Tourism Sector Growth Plan

Challenge: Under-connected approaches to tourism, culture and the Creative Industries. This
study has uncovered a set of direct and indirect relationships between these sectors. These
include the role cultural organisations and creative businesses play in fashioning a dynamic and
contemporary buzz for the city, or in providing a productive energy to rural areas; which in turn
add to the attractiveness of the city and county as a place to visit or invest in. However,
relationships are too often ad hoc, by chance and under-developed. The tourism sector does not
effectively make the most of the Creative Industries and wider cultural assets of the city and
county; and the Creative Industries are not sufficiently directional in the ways they contribute to
the tourism experience or provide content and services to tourism businesses.

Opportunities include:

— Build the festival economy with a central role for the Creative Industries — as a way of
driving growth and diversification to the tourism sector. The potential for a major design
festival could drive this (see above); as could a dedicated drive to improve excellence and
innovation in the key cultural festivals of the city and county. The proposed Creative Quarters
Agency could lead a programme of targeted support to key festivals where cultural tourism
and Creative Industries development may be most impactful. This may include
commissioning funding, capacity building programmes to uplift content and presentation, or
enhancement funding to allow for innovation that would be seen to have a direct cultural
tourism benefit. Partnership with Arts Council England and the City and County Councils will
be key here. The Design Festival would be a key platform for this.
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— Introduce targeted creative and cultural business marketing as a core element of the
tourism and Place Marketing offer — e.g. with case studies of local businesses and
activities, information on buying local crafts/design and other creative sectors, and
coordinated showcasing such as ‘open studios’ activities.

— Broker B2B connections between creative and tourism businesses - e.g. through
awareness raising event(s) and targeted networking / ‘meet the buyer’ activities.

— Make better use of the Leicestershire Image Bank and other photographic resources —
for showcase, inward investment and tourism platforms. In addition, regularly review its
content and introduce a stronger portfolio of Creative Industries content.

Cross over with Textiles Growth Plan

The Textiles Growth Plan has identified the need to create closer links between textiles
manufacturers and textiles designers. As a key sub sector within design, a number of the actions
in the Creative Industries Sector Growth Plan support the development of the textiles design sub
sector. From the specific sub action of supporting the development of a textiles hub within the
Leicester’s Cultural Quarter, to the talent and business development for all creative businesses —
all are cross cutting with the growth of the textiles sector.

Additional opportunities include a focus on the spillover effects of design, material science and
textiles. For example, Innovate UK and the Engineering and Physical Sciences Research
Council (EPSRC) has established a £6 million call for collaborative research and development
(R&D) projects to encourage the development of smart products that use a combination of
functional, hybrid and multiple materials. This incudes a focus on wearable technologies. The
LLEP area with its strengths in digital and IT, design and textiles could surely benefit from a
strategic push across technology and creative frontiers such as this®’.

57 https:// interact.innovateuk.org/ -/creating -smart-products-from-smart-
materials?utm_source=http%3a%2{%2fktnnews.org%2ftsb_ktncolz%2f&utm_medium=email&utm_campaign=Creative+Apr+Newsl
etter+3&utm_term=%C2%A337.7m+funding+calls%2c+loT+Cities+Demonstrator%2c+FinTech%2c+ Wearables%2c+finding+valu
e+in+data&utm_content=25257&gator_td=PkgxP8X5iCsncwtwO55A6CbEnbtyrnpj8Rub8YNXkNmMJI3HK6i%2fHyIngEjFOyrx2XiYJnmul

YrsbhSAQW2X99gQmJfpHczO8G CX%2b2x6nbitTX5Rp%2fWUINBNnOQCCklavk%2bVZNWzcl 6dg2A0V41moekurQ9BPys2crUlrpdgXsSk
3YC5NFLOpWAYTIFXTekSAGS
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https://interact.innovateuk.org/-/creating-smart-products-from-smart-materials?utm_source=http%3a%2f%2fktnnews.org%2ftsb_ktncolz%2f&utm_medium=email&utm_campaign=Creative+Apr+Newsletter+3&utm_term=%C2%A337.7m+funding+calls%2c+IoT+Cities+Demonstrator%2c+FinTech%2c+Wearables%2c+finding+value+in+data&utm_content=25257&gator_td=PkgxP8X5iCsncwtwO55A6CbEnbtyrnpj8Rub8YNXkNmJ3HK6i%2fHyInqEjF0yrx2XiYJnmu1YrsbSAQW2X9qQmJfpHczO8GCX%2b2x6nbitTX5Rp%2fWUf9nBnOQCCkIavk%2bVZNWzcL6dg2AOV41moekurQ9BPys2crU1rpdgXsSk3Yc5NFL0pW4yTIFXTvckSA6s
https://interact.innovateuk.org/-/creating-smart-products-from-smart-materials?utm_source=http%3a%2f%2fktnnews.org%2ftsb_ktncolz%2f&utm_medium=email&utm_campaign=Creative+Apr+Newsletter+3&utm_term=%C2%A337.7m+funding+calls%2c+IoT+Cities+Demonstrator%2c+FinTech%2c+Wearables%2c+finding+value+in+data&utm_content=25257&gator_td=PkgxP8X5iCsncwtwO55A6CbEnbtyrnpj8Rub8YNXkNmJ3HK6i%2fHyInqEjF0yrx2XiYJnmu1YrsbSAQW2X9qQmJfpHczO8GCX%2b2x6nbitTX5Rp%2fWUf9nBnOQCCkIavk%2bVZNWzcL6dg2AOV41moekurQ9BPys2crU1rpdgXsSk3Yc5NFL0pW4yTIFXTvckSA6s
https://interact.innovateuk.org/-/creating-smart-products-from-smart-materials?utm_source=http%3a%2f%2fktnnews.org%2ftsb_ktncolz%2f&utm_medium=email&utm_campaign=Creative+Apr+Newsletter+3&utm_term=%C2%A337.7m+funding+calls%2c+IoT+Cities+Demonstrator%2c+FinTech%2c+Wearables%2c+finding+value+in+data&utm_content=25257&gator_td=PkgxP8X5iCsncwtwO55A6CbEnbtyrnpj8Rub8YNXkNmJ3HK6i%2fHyInqEjF0yrx2XiYJnmu1YrsbSAQW2X9qQmJfpHczO8GCX%2b2x6nbitTX5Rp%2fWUf9nBnOQCCkIavk%2bVZNWzcL6dg2AOV41moekurQ9BPys2crU1rpdgXsSk3Yc5NFL0pW4yTIFXTvckSA6s
https://interact.innovateuk.org/-/creating-smart-products-from-smart-materials?utm_source=http%3a%2f%2fktnnews.org%2ftsb_ktncolz%2f&utm_medium=email&utm_campaign=Creative+Apr+Newsletter+3&utm_term=%C2%A337.7m+funding+calls%2c+IoT+Cities+Demonstrator%2c+FinTech%2c+Wearables%2c+finding+value+in+data&utm_content=25257&gator_td=PkgxP8X5iCsncwtwO55A6CbEnbtyrnpj8Rub8YNXkNmJ3HK6i%2fHyInqEjF0yrx2XiYJnmu1YrsbSAQW2X9qQmJfpHczO8GCX%2b2x6nbitTX5Rp%2fWUf9nBnOQCCkIavk%2bVZNWzcL6dg2AOV41moekurQ9BPys2crU1rpdgXsSk3Yc5NFL0pW4yTIFXTvckSA6s
https://interact.innovateuk.org/-/creating-smart-products-from-smart-materials?utm_source=http%3a%2f%2fktnnews.org%2ftsb_ktncolz%2f&utm_medium=email&utm_campaign=Creative+Apr+Newsletter+3&utm_term=%C2%A337.7m+funding+calls%2c+IoT+Cities+Demonstrator%2c+FinTech%2c+Wearables%2c+finding+value+in+data&utm_content=25257&gator_td=PkgxP8X5iCsncwtwO55A6CbEnbtyrnpj8Rub8YNXkNmJ3HK6i%2fHyInqEjF0yrx2XiYJnmu1YrsbSAQW2X9qQmJfpHczO8GCX%2b2x6nbitTX5Rp%2fWUf9nBnOQCCkIavk%2bVZNWzcL6dg2AOV41moekurQ9BPys2crU1rpdgXsSk3Yc5NFL0pW4yTIFXTvckSA6s

4. PRIORITIES — THE ACTION PLAN

It is one thing to talk of the potential of the Creative Industries, but it is another to develop a
smart, coherent and distinctive approach where their impacts spillover to mutual advantage and
where the particular and local challenges to sector development are addressed. The recent
Warwick Commission®® on the future of cultural value made it very clear that while the Creative
Industries remains one of the real success stories of the UK and that specific cities have
nurtured a compelling comparative advantage; in other places the sector is delivering far below
its potential. Issues here include the challenge of scaling up businesses from the micro to even
SME level; of opening up the sector so it is more open to a wider talent base and more
effectively linked to universities; of improving connectivity — including business to business
networks and digital infrastructure; and of reaching markets from the local to the global.

A further primary issue here is effectively converging approaches to Creative Industries
development with approaches to other sectors and wider economic and planning agendas. The
Creative Industries are a deeply place-based sector which draws on and influences cultural
identity and connects with the wider cultural offer. Similarly, cultural organisations are
increasingly operating as creative businesses — generating and curating experiences in an ever
more collaborative and user-centred way. Plus the tourism sector is one that needs to
continuously diversify its offer, promote a ‘living heritage’, and amplify a contemporary sense of
place that has creativity and cultural expression to the fore.

This Study has set out an overview of the current profile and dynamics of the Creative Industries
in Leicester and Leicestershire. Sections 2 and 3 above have explored the strengths,
opportunities and challenges for the sector. In the table below (Section 4) we set out the 8
proposed priority actions for supporting the sustainable development and growth of the
Creative Industries in the LLEP area. These seek to address the challenges raised above and
combine the opportunities into a set of focused and strategic actions. They include 3 signature
actions — high profile, far-reaching interventions that can make a generational step-change in
the performance of the sector. The three signature actions span the themes of People, Business
and Place.

The 8 priority actions have been shaped and prioritised through active engagement with the
sector — via interviews, workshops, a survey, and through a prioritisation meeting with key sector
leads. The LLEP has a role to play in each action but they must all be delivered through
partnerships with businesses, education, public sector and arts and cultural organisations.

Cross cutting actions with the tourism and textiles growth plans show the following icons:

— Tourism 6

— Textiles

58 See: www2.warwick.ac.uk/research/warwickcommission/futureculture/
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Place: Actions concerning infrastructure, transport, connectivity and workspace

Specific
Obijectives to be
achieved

To drive the
development of
the creative
economy in
Leicester and
Leicestershire.

Measurable
How this will be
assessed

Increase in
creative
workspace and in
independent retail
/ leisure (sq ft of
creative
workspace).

Increase in footfall
in Leicester
cultural quarter.

Businesses
relocating to
Leicester and
Leicestershire.

Investment
levered in £

ACTIONS

1. Signature Action - Creative Quarters Agency for
Leicester and Leicestershire

A new intermediary team to energise the creative economy in Leicester and
Leicestershire, drive the development of the Cultural Quarter in Leicester and
other creative hub developments, support and network activities across the city
and county. Feasibility for the full scope and remit of an Agency is required.
This will focus on:

(a) Connecting and catalysing public, private and third sector partners, and
driving the delivery of the Sector Growth Plan.

(b) Attracting inward investment and co-financing for Creative Industries
development.

(c) Driving the physical development of Leicester’s Cultural Quarter seeking to
achieve a critical mass of creative workspace and consumption space
(including grow-on space).

(d) Supporting the infrastructure development aspirations of key cultural
organisations.

(e) Coordinating sector networks across the city and county.

(f) Animating space through festivals, events and pop up retail and art.

(g) Digital cultural quarter — extending across the city and county as an
interactive showcase of creative businesses — a user-generated platform of
creative practice and a shared portfolio of all that is great about the
Creative Industries in Leicester and Leicestershire.

(h) Working with the tourism sector to support the marketing and promotion of
the cultural and creative sector.

o

Resources

Requirements for

actions

LLEP: Leicester
City Development
Investment Fund.

Arts Council
England.

Timeframes
Delivery
times

2016 -

Lead
And other
partners

LLEP

Creative
businesses.

City, District
and County
Councils.

HEIs/ FE.
Creative

intermediary
organisations.




To provide a
range of creative
workspace to
facilitate start-ups
with growth and
move on space
within the LLEP
area.

Also to stimulate
cross-sector
working,
knowledge
exchange and
innovation.

To raise the
profile of
Leicester and
Leicestershire as
a place for
creative
businesses

Increased
dedicated floor
space for creative
businesses —
including new
models and grow-
on-space in town-
centre locations.

Growth in jobs,
turnover and
profit.

Growth in
graduate
retention.

International and
national profile
and positioning.

Growth in inward
investment and
graduate
retention.

Numbers of job
created and
safeguarded.

Development of creative hubs in the city (Cultural Quarter) and local creative
hubs, driving renewal in town centres and rural areas. Scope options for new
/ extended creative workspace provision (incubator to grow-on plus lab
space) — to connect the value chain of creative firms to HEIs/ FE and to
accelerate routes to knowledge and markets. This should include:

(@) A new creative lab model for the Cultural Quarter which brings together
HEIs/ FEs, creative and knowledge businesses with shared facilities and
resources.

(b) Fashion Textiles Hub in the Cultural Quarter.

(c) Generator in Loughborough.

(d) Expanded Atkins Building in Hinckley.

(e) A shared prospectus — of creative workspace and studios across the
LLEP area — to increase visibility and accessibility of creative hubs. This
could include a LLEP-wide membership scheme for creatives — enabling
access to space, services, networks and knowledge exchange across the
area.

(f) Ensuring super-fast broadband speeds throughout the county for the
high growth sectors of IT and Design to allow them to maximise their
growth potential. Leicester and Leicestershire accelerated broadband
programme should help to address this.

¢ in

LLEP Leicester
City Development
Investment Fund.

LLEP Market
Town
Regeneration
Programme.

LLEP Leicester &
Leicestershire
Managed
Workspace
Programme.

Accelerated
Broadband
Programme

LLEP ESIF:
incubation space
Arts Council
England.

LLEP: Innovation
programme.

LLEP Leicester
City Development
Investment Fund.

LLEP Market
Town
Regeneration
Programme.

2017 - begin
as pilot with
5-year
business
plan.

Led by Creative
Quarters
Agency — see
Action 1.

City, District
and County
Councils.

HEIS/FE.

Creative
intermediary
organisations.

LLEP.

HEIls/ FE.

City, District
and County
Councils.

Creative
businesses.

New Creative
Quarters
Agency — see
Action 1.
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People: Actions concerning recruitment, skills, training and FE/HE institutions

Specific Measurable ACTIONS Resources Timeframes Lead

Objectives to be  How this will be Requirements for Delivery And other
achieved assessed actions times partners
To nurture _and Creative and ) 4. Slgnatu re Action — Creative Industries Talent Arts Council Late 2015 - Cregtive
develop skilled Cultural Education . England. businesses.
workforce for the Platform Development programme:
creative Number of schools, LLEP: High level Creative
industries creative businesses | A platform for linking all existing provision - a joined up approach to apprenticeships. intermediary

and cultural talent development across the sector, including career pathway organisations.
To help address  organisations signing = ©OPpPortunities. LLEP: Graduate
LLEP area skills  up to the programme. ) ) _ placement and Schools.
shortages in Number of jobs (a) Creative and Cultural Education Platform: Brokered and coordinated | jnternship
creative created. offer to shape excellent and bespoke curriculum offer to schools with programme. HEIs/FE.
industries linked market development programme for cultural businesses.

Apprenticeships (b) Creative apprenticeships: A coordinated apprenticeship offer enabling Sector Skills

Number of creative more young people to access creative employment opportunities in firms Councils.

apprenticeships. which have historically been unable to support such activities. Creative

Number of businesses to co-design apprenticeships (see The Tech Partnership LLEP

apprentices securing model). This could include a creative apprenticeship hub in Leicester’s

jobs in Creative Cultural Quarter — to give visibility to the programme and to ensure ease

Industries and other of connection with the micro businesses and cultural organisations of the

sectors. city and county.

(c) Creative graduate internship programme: The 3 universities and

Internships relevant colleges establish an industry partnership and network which

Numbers of matches graduates and undergraduates into (paid) internships in

internships — increase creative businesses of all sizes.

each year.

Numbers of jobs

created. &

Numbers of

participating creative

firms.
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Reducing skills
shortages
through
increasing
knowledge
exchange and
graduate
retention.

Specific
Objectives to be
achieved

To develop
more
sustainable and
growing
businesses.

Establish a peer
community of
high fliers.

tom fleming/ creative consultancy

Numbers of jobs
safeguarded and
created.
Numbers of

participating creative

firms.

Measurable
How this will be
assessed

50 businesses
supported with 12

hours of mentoring or

support.

Increased turnover
and revenue.

Number of jobs.

5. Skills and Knowledge for Industry Programme
A programme to coordinate co-investment and knowledge exchange
activities between HEIs/ FE and fit for growth creative businesses. An
extension of Action 4 above, bringing HEIS/FE and business together to
co-design and develop a programme. This could include:

(a) Targeted support for businesses with their employment strategies
to meet their skills and recruitment needs.

(b) Business start-up generator - A new graduate start-up programme
taking the leading graduate entrepreneurs and providing sharp
accelerator services (advice, IP support, targeted finance) to develop
products/ ideas and the overall business.

(c) Knowledge Transfer — research, innovation and technology transfer.

(d) A new deal on IP and shared benefit.

=

Business: Actions concerning business support, advice, access to finance, supply chains and networks

ACTIONS

6. Business Growth programme

A co-ordinated programme of initiatives for pre-start, start-up, existing and
high growth potential businesses driving local sector specialist interventions
and linking creative businesses to national and international opportunities.
This could include:

(a) A new targeted high level support programme focused on creative
business in key sub sectors - fashion, design, festivals (supporting cultural
tourism) and digital - with growth potential. This would deliver bespoke
expertise from industry, encourage B2B exchange, champion invention, and
establish a leading-edge cohort to drive sector growth (e.g. a LLEP version
of Tech Nation Future Fifty).

LLEP: Innovations
programme.

LLEP: ESIF
research tech
development and
innovation funds;
access and use of
ICT; incubation
space and start-up
fund

Knowledge
Transfer Network.

Resources
Requirements
for actions
LLEP: Ring-
fenced Business
grants

LLEP:
Innovation
programme

ESIF business
growth fund

2016 -

Timeframes
Delivery times

2016 -

HEIS/FE.

Creative
businesses.

LLEP.

Lead
And other
partners

Creative
Quarters
Agency.

Creative
intermediaries

HEIs / FE.

Creative
businesses.

Creative
England.
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Provide access
to finance and
investment
readiness
support

Increase
business and
retain public
sector
procurement
investment in
creative local
companies.

Value of finance
secured.
ROI.

Additional finance
levered.

Jobs created and
safeguarded.

Numbers of jobs
safeguarded.

Growth in turnover /
profit.

(b) Platforms for effective business to business exchange. This could
include:
— Events Programme to bring leading creative companies
together to meet, to share ideas and expertise.
— Sub sector networks seed funded to expand and connect.

=
a

Investment packages for SMEs at different stages of growth.

(@) A new investment and investment readiness programme geared to
enable micros to grow to the next stage. e.g. partnership with Creative
United’s debt finance and creative business support programme.

(b) Creative Industries specific micro grant programme to seed fund
ideas and provide gap funding for small creative businesses. More
detailed feasibility research is required to establish the design principles
for any programme.

=
=

(a) Local procurement guidelines (and policy for public sector) — with
sharp promotion and guidelines which showcase and promote the role of
creative businesses to other sectors— majoring on education, textiles,
tourism, food and drink and manufacturing.

(b) Coordinated B2B market development for creative businesses into
other sectors — education, textiles manufacturing, tourism and food and drink
manufacturing including focus on major firms — e.g. IBM — to develop the
creative supply chains to them.

¢ in

LLEP: Access to
finance.

Creative United
CIF bring 50% £
for £ match
funding to LLEP.

ESIF EM
Financial
Instrument
(2016)

ACE

LLEP Leicester
City
Development
Investment
Fund.

LLEP Market
Town
Regeneration
Programme.

Late 2015 -

2016 -

Arts Council
England

LLEP.

Creative
United.

ACE.

Creative
Intermediaries.

City, County
and District
Councils
encouraged
by LLEP.
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5. CONCLUSIONS AND NEXT STEPS

This Study provides the findings and recommendations of a sector-led consultation on the
Creative Industries in Leicester and Leicestershire. It provides a new baseline for the sector,
identifies key sector strengths, opportunities, and some challenges to growth and
development. It also provides a new sector database — to be used as a practical tool by the
partners in shaping and delivering the priority actions.

The task ahead is to scrutinise the priority actions, develop them, and identify lead partners
and potential investment. This needs to continue as a sector-led approach. The sector
workshop, interviews and surveys have generated considerable interest in this important
sector and there is now real appetite to work together to ensure we make the most of our
creative potential. Next steps should include:

— The development of an advisory group for taking forward the priority actions and
liaising with the LLEP Board to enable a smooth and clear process of prioritisation,
investment leverage and partnership.

— The development of public/private subgroups to fast-track priority actions and in
particular signature actions. This should include some commissioning funding from the
LLEP to ensure resources for feasibility work and partnership development are made
available.

— Feasibility work — majoring in the first instance on the development of a Creative
Quarters Agency; a major Design Festival; and a coordinated and shared offer for
creative apprenticeships and internships.

— Responding to ESIF funding calls— clearly a coordinated approach here is challenging
given timescales and in the absence of the coordinating role that a Creative Quarters
Agency would bring.

Leicester and Leicestershire have much to play for: the Creative Industries is already a
strong and distinctive sector, with particular strengths in design and IT. But it can be so
much stronger. With a more inclusive, collaborative and ambitious approach, we see no
reason why the city and county can’t grow many new jobs in the Creative Industries, which in
turn can grow many new jobs across the economy. The evidence base and priority actions
go some way to signposting partners how to achieve this. But nothing will be achieved
without genuine industry partnership and an embrace with creativity as a key element across
every priority sector for the LLEP.



Appendix 1. List of Consultees

Thank you for the contribution from all the people who participated in consultation events
and gave up their time to be interviewed. Your input has been vital in shaping this growth
plan. Also thank you to all those who filled in the survey or animated the consultation through
social media. The list of interviewees and workshop participants is as follows:

Arts Council England

Peter Knott

Area Director

Atkinson Design Paul Atkinson Chair of Design Leicestershire Y Y
Associates initiative 2009
Big Difference Company Geoff Rowe Culture Advisory Board
(Leicester City)
Bulb Studios/ Crowdlab  Jim Willis Managing Director Y
Creative Leicestershire Catherine Rogers Creative Leicestershire Y Y
Manager
Creative Leicestershire Fred Brookes Business Adviser, Cultural
Consultant
Curve Fiona Allan Chief Executive, LLEP Board Y Y
Champion
De Montfort University Barbara Matthews Pro Vice-Chancellor and Dean Y
for Art, Design and Humanities
De Montfort University Michael Marsden Head of School, School of
Design
Embrace Arts Michaela Butter Director
Feldmann Architects Nils Feldmann Architect RIBA
Haley Sharpe Design Bill Haley Creative Designer and Director Y
Hinckley and Bosworth Lindsay Orton Creative Communities and
Borough Council Tourism Officer
Hive Films Rhys Davies Director Y
Jadu Suraj Kika CEO Y
LCB Depot Peter Chandler Creative Workspace Y Y
Development Manager and
LLEP Creative Sector Lead
LCB Depot Russ Pacey Business Development
Manager
Leicester City Council Liz Blyth, Director of Culture and
Neighbourhood Services
Leicester City Council Mike Dalzell Head of Economic
Regeneration
Leicester Mercury David Simms Regional Publisher/Managing
Director Leicester Mercury
Group and Nottingham Post
Media Group
Leicester Print Lucy Phillips Director Y
Workshop
Leicestershire County Pete McLaren Policy and Partnership
Council Manager
Loughborough Kate Clift Research Challenge Y
University Development Manager
Loughborough Megan Powell Senior Commercialisation
University Vreeswijk Fellow
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Loughborough Robert Allison LLEP Board Member and
University University Vice-Chancellor &
President
Maber lan Harris Director Y
Maber Mark Hobson Managing Director
Manic Music Jed Spittle MD and on Cultural Quarter Y
Productions Business Association
Monkey Basket Films Kenton Director
MSDUK: Minority Mayank Shah CEO
Supplier Development
UK
Munro + Whitten Don Munro Director
NSC Creative (National Business Development Y
Space Centre) Ruth Coalson Manager
PERA Stephen Grey LLEP Textile Manufacturing
Sector Growth Plan
Consultants
PERA Abdul Bathin LLEP Textile Manufacturing
Sector Growth Plan
Consultants
Phoenix John Rance CEO Y
S4aW Rob Wadsworth LLEP Tourism and Hospitality Y
Sector Growth Plan Consultant
Seed Creativity Dan Lamoon Director Y Y
Standout Dan Barber Managing Director Y
Studio/ Ornamentum Ruth Singer Artist Y
The Mighty Creatives Richard Clark Chief Executive and member Y
of Culture Advisory Board
The Spark Arts / The Adel Al-Salloum Director Y
Spark Festival
Twist and Shout Jim Shields Owner/Director
Ultimateweb/ Participoll/  Ben Ravilious Director, Founder and Co- Y Y
Leicester tech startups founder
University of Leicester Clare Hudson Business Development
Manager
Word Association Mark Thomas Chief Executive Y
Workspace 1 Ross McMinn Co-owner Y
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Appendix 2. Sample of Documents Reviewed
Atkinson Design Associates (2009) Design Leicestershire.

Bakhshi H, Davies J, Freeman Aand Higgs P (2015 The Geography of the UKD®H
and Highi tech Economies, Nesta.

British Council (2014) As Others See Us: Culture, Attraction and Soft Power.

Burns Owens Partnership (2007) East Midlands Creative Industries Rural Strategy-
Charnwood, commissioned by Culture East Midlands.

Burns Owens Partnership (2007) East Midlands Urban and Regional Creative Industries
Data Study, commissioned by Culture East Midlands.

City of Culture (2014) Assessment of Final Bid from Leicester.
Comedia (2004) Leicester, Leicestershire and Welland Creative Industries Study.
Creative & Cultural Skills, Impact & Footprint 2012/13 (2013).

Creative & Cultural Skills (2010) Sector Skills Assessment for the Creative and Cultural
Industries.

Creative England (2014) Access to Finance for Creative Businesses.
Creative Industries Council (2014) Create UK: Creative Industries Strategy.

Creative Leicestershire (2104) State of the Sector Report: Economic Impact of Creative
Leicestershire Membership.

Department of Culture Media and Sport (2015) Creative Industries Economic Estimates
January 2015.

Department of Culture Media and Sport (2014) Creative Industries: Focus on Employment.
Leicester’s bid to be UK CC llluminating Culture 2017 (2013).

Leicestershire County Council (2014) East Leicestershire LEADER Local Development
Strategy 2014-2020.

Leicester and Leicestershire Enterprise Partnership (2014) LLEP European Structural Funds
and Investment Funds Strategy 2014-2020 (ERDF/ESF).

Leicester and Leicestershire Enterprise Partnership (2014) LLEP Strategic Economic Plan
2014-2020.

Oxford EconomicscitedinThe Cr eati ve Nation: A greativd h strateg
industries (2014) CBI.

Swinney P, Thomas E (2015) A Century of Cities Urban Economic Change since 1911,
Centre for Cities.

Tech City (2015) Tech Nation: Powering the Digital Economy.

The Warwick Commission (2015) Enriching Britain: Culture, Creativity and Growth, The
University of Warwick.

Toft S, Is the Rise of Self-employment really a Good Thing? RSA Guest Blog (2014).
TBR (2004) Design Industry in Leicestershire, East Midlands Development Agency.
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Appendix 3: Creative Industries Standard Industry Codes

Creative Industries Group SIC Description
Advertising and marketing 70.21 Public relations and communication activities
73.11 Advertising agencies
73.12 Media representation
Architecture 71.11 Architectural activities
Crafts 32.12 Manufacture of jewellery and related articles
Design: product, graphic and 74.10 Specialised design activities
fashion design
Film, TV, video, radio and 59.11 Motion picture, video and television programme
photography production activities
59.12 Moation picture, video and television programme
post-production
59.13 Motion picture, video and television programme
distribution
59.14 Motion picture projection activities
60.10 Radio broadcasting
60.20 Television programming and broadcasting
activities
74.20 Photographic activities
IT, software and computer 58.21 Publishing of computer games
services
58.29 Other software publishing
62.01 Computer programming activities
62.02 Computer consultancy activities
Publishing 58.11 Book publishing
58.12 Publishing of directories and mailing lists
58.13 Publishing of newspapers
58.14 Publishing of journals and periodicals
58.19 Other publishing activities
74.30 Translation and interpretation activities
Museums, galleries and libraries 91.01 Library and archive activities
91.02 Museum activities
Music, performing and visual arts | 59.20 Sound recording and music publishing activities
85.52 Cultural education
90.01 Performing arts
90.02 Support activities to performing arts
90.03 Artistic creation
90.04 Operation of arts facilities
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Appendix 4: LLEP Creative Business Database

Sources of business listing data brought together through the study to form the Leicester and
Leicestershire creative industries database. These are the figures once the database had
been cleaned for duplicates.

MINT data 3189 73%

Made In Leicestershire 423 10% 35%
Design Leicestershire 330 8% 28%
LCB Depot tenants 73 2% 6%
Creative Leicestershire 68 2% 6%
Leicester Printworkshop 61 1% 5%
Duedil & Tech Nation 58 1% 5%
Leicester Tech Start-Ups 45 1% 4%
Leicester Contemporary Art group 35 1% 3%
2 Queens Studios 23 1% 2%
Knighton Lane Artists Group 18 0% 2%
LLEP consultation list 23 1% 2%
Maker's Yard 9 0% 1%
TFCC Survey 20 0% 2%
Goleicestershire 7 0% 1%
Other online searching 3 0% 0%
Total 4385 100% 100%
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